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1. OFbEM JUCIIMIIIMHBI B 3BAYETHBIX EJMHUIIAX C YKASAHUEM KOJIMYECTBA
AKAJEMHUYECKHNX YACOB, BBIIEJIEHHBIX HA KOHTAKTHYIO PABOTY OBYYAIOIIUXCSA C
MPEIIOJABATEJIEM U HA CAMOCTOATEJIBHYIO PABOTY

43ET
OO0mast Tpy10eMKOCTh
YacoB 1o yueOHOMY IIaHy 144
B TOM YHCIIE!
ayJUTOPHBIE 3aHATUS 64
caMoCTOsITebHAs paboTa 62
4aCOB Ha KOHTPOJIb 18
PacnipenesieHre 4acoB JUCHUINIMHBI 10 ceMecTPaM
Cemectp
(<Kypc>.<Cemectp 1(1.1)
Ha Kypce>) Hroro
Henens 17 1/6
Bun 3anarnit vII PIT vII PIT
Jlexuuu 32 32 32 32
IIpaxruueckue 32 32 32 32
Hroro ayn. 64 64 64 64
KonTaxrHas 64 64 64 64
pabora
Cawm. pabota 62 62 62 62
Yacel Ha 18 18 18 18
KOHTPOJb
Hroro 144 144 144 144
Bumsl KOHTpONIS B CeMeCTpax:
PacuerHo-rpaduueckas padbora 1 ceMecTp

OK3aMeH 1 ceMecTp




2. IEJIX OCBOEHHUSA JUCIUITJIMHBI (MOAY JIST)

2.1 | Llenms ocBOCHUS JUCHUILUINHBI-()OPMHUPOBAHUE Yy 00YJAIOIINXCS KOMIIETCHIINH Y4eOHOTO ITaHa B 00IacTsIX
CTPATErnYECKOr0 CUCTEMHOTO U KPUTHYECKOTO MBIIUICHUS], YIIPABICHUS IPOSKTaMH B TPUPOL000YCTPOICTBE 1
BO/IOTIOJIb30BAHUH, KOMAHJHOH pabOThI M JINIEPCTBRA.

3. MECTO JUCHUIIIMHBI (MOAYJISA) B CTPYKTYPE OBPA3OBATEJIBHOU ITPOI'PAMMBbI

Iuxn (pa3aen) OIT: | b1.0

3.1 | TpeGoBanus K npeABapUTEJbLHOI MOAT0TOBKe 00y4aromerocsi:

3.1.1 | Hayuno-npakTudeckue npodaeMsl 3KOHOMHKH BOJHOTO X034HCTBA

3.1.2 | IIpou3BoacTBEHHAs! TEXHOJIOTHYECKAs! TPAKTHKA

3.1.3 | McTopus 1 METOAOJIOTHSI HAYKU B c(hepe CTPOUTENHCTBA

3.1.4 | CoBpeMeHHBIE TIPOOIIEMBI HAYKH W TIPOU3BOJICTBA B CTPOHUTENHCTBE

3.1.5 | ®unocodckue npoOiIeMbl HAYKH U TEXHUKH

3.2 | JucunnmianHbl (MOAYJIN) M NPAKTHKH, VI KOTOPBHIX 0CBOCHHME JAHHOM JTMCIMIIJIMHBI (MOYJIs1) HE00X0ANMO KaK
npejauecTByioLee:

3.2.1 | IloaroToBka K MpoLeAype 3alUThI U 3aIUTa BHIITYCKHON KBaJTM(PHUKAITHOHHON paboThI

3.2.2 [ [Ipon3BoCTBEHHAS NMPAKTHKA - HAYIHO-HCCIIeIOBaTeIbCKast paboTa

4. KOMIIETEHIIMH OBYYAIOIIET OCSI, ®OPMUPYEMBIE B PE3YJILTATE OCBOEHHUS JUCUTLIMHBI
(MOJY.JIS)

OIIK-1 : Crioco0eH OpHEeHTHPOBATHCS B MPOOIEMHBIX CUTYAIIUSIX M IPUHUMATH PellleHUs PU YIPABJIEHUH MPOLECCaMH B
obs1acTi NpUPoOA00O0YCTPOIicTBA U BOAONOIb30BAHUS;

OIIK-1.1 : 3HaeT METOBI MPUHSTHS PEIICHNH, KAUECTBEHHON M KOJINYECTBEHHOM OIICHKU PE3yIbTaTOB JIEATEILHOCTH

OIIK-1.2 : YMeeT mpUMEHSTH B MPAKTHYECKOH JESITEIHHOCTH B 00JIACTH IPUPOAO00YCTPOICTBA M BOIOTIONB30BAHIS METOIBI
MIPUHSTHUS PELICHUH, KaueCTBEHHOW U KOJIMYECTBEHHOH OLIEHKU PE3yJIbTAaTOB AESITEIbHOCTH IS BBIPAOOTKU CTPAaTEInu
JeHCTBUI B TPOOJIEMHBIX CUTYaIUSIX

OIIK-1.3 : Biageet HaBBIKAMH OPUCHTHPOBAHHA B TIPOOIEMHBIX CUTYAIUAX U IPUHSTHS pEIIeHU B 001acTH
PUPOR000YCTPOICTBA M BOAOIIOIB30BAHUS

YK-1 : CniocobeH ocymiecTBJISATh KPUTHYECKHIT aHAJIN3 MPOOJIEMHBIX CUTYalMil HA OCHOBE CHCTEMHOI'0 OAX0a,
BbIPA0aThIBAaTh CTPATErHIo el cTBUHIA

VK-1.1 : AHanuzupyer npobJIeMHYI0 CUTYAIMIO KaK CUCTEMY, BBISIBIISISL €€ COCTABIISIIONIME M CBSI3U MEXIY HUMH

VYK-1.2 : OcymiecTBisieT NONCK BApHAHTOB PEILICHHUS TOCTaBJICHHON MPOOJIEMHOMN CUTYyalluy HAa OCHOBE JIOCTYITHBIX HCTOYHHKOB
nHpOpMannu

YK-1.3 : Onpenensier B paMKax BEIOPaHHOTO aJlTOPUTMa BOIIPOCHI (3a1a4H), IO UICKAIIUE TATbHEHIIeH pa3padoTke.
[pemmaraeT crmocoObI UX PEIICHUS

VK-1.4 : Pa3pabaTbIBaeT CTpaTeruio JOCTHKCHUS MTOCTABJICHHOMN LIEJIN KaK MOCIIE0BaTEIbHOCTD IaroB, MPeaBUIs Pe3yJIbTaT
Ka)KJI0TO U3 HUX U OLICHMBAs UX BIMSHUE HA BHEIIHEE OKPYKEHHE TUIAHUPYEMOU JesITeIbHOCTH M HAa B3aUMOOTHOIICHUS
YYaCTHHUKOB 3TOH 1€ TEIbHOCTH

YK-2 : CnocoGeH ynpaBisiTh IPOEKTOM Ha BCEX ITANAX €ro *KU3HEHHOT 0 I[HKJIA

VK-2.1 : Pa3pabarbiBaeT KOHIIETIIIMIO IPOEKTa B paMKax 0003Haue€HHOW POOJIeMBI, (POPMYIIHPYS LIENb, 3aJa4l, aKTyaIbHOCTb,
3HAYUMOCTH (HAY4HYIO, TIPAKTHUYECKYI0, METOANYECKYIO U MHYIO B 3aBUCHMOCTH OT THIIa ITPOEKTA), O’KUIaEMbIe Pe3yIbTaThl 1
BO3MOJKHBIE C(hepbl MX IPUMEHEHHUS

VYK-2.2 : CnocobeH BuIeTh 00pa3 pe3ybTara IeATeIFHOCTH U TUNIAHUPOBATH TIOCIE0BATCIFHOCTD MIATOB IS IOCTAXCHUS
JAHHOTO Pe3yJibTaTa

YK-2.3 : Ilpeacrapiser myOIUYHO PE3yIbTATHI IPOCKTa (WIK OTACTBHBIX €T0 3TAoB) B JOpMe OTUETOB, CTATEH, BRICTYIICHUN
HA HayYHO-NPAKTHYCCKUX CEMUHAPaX 1 KOH(DEPEHIUIX

YK-3 : CnocoGeH opraHu30BbIBATh U PYKOBOAUTH Pad0TOii KOMaH/IbI, BLIPA0ATHIBasi KOMAH/IHYIO CTPATETHIO JIJIsI
JAOCTHKEHUS MOCTABJICHHON 1eau

VYK-3.1 : BeipabaThIBaeT CTpaTETHIO COTPYTHMUECTBA U HAa €€ OCHOBE OPTraHU3yeT paboTy KOMaHABI IS JOCTIKEHUS
ITOCTaBJIICHHOM LEJIN

VYK-3.2 : YauTsIBaeT B CBOEH COIMAIBHON U POPEeCCHOHANBHON AesITeIPHOCTH HHTEPECH], 0COOEHHOCTH MOBECHUS M MHEHUS
(BKIIOYAst KPUTHUYECKHE) JIIO/CH, C KOTOPBIMHU Pab0TaeT/B3anMOACHCTBYET, B TOM YHCIIE IOCPEICTBOM KOPPEKTUPOBKH CBOUX
JENCTBUM




VK-3.3: O6J'Ia,IlaCT HaBbIKAMH IPEOAOJICHUS BO3HUKAOIIUX B KOMAaH/C pamornacnﬁ, CIIOPOB U KOH(bJ'II/IKI'OB Ha OCHOBC y4c€Ta
HHTCPCCOB BCCX CTOPOH

5. CTPYKTYPA U COOEPXKAHUE JUCHUILIJIMHBI (MOAY JIS)

Kon HaumeHoBaHue pa3iesioB u Cemectp / | HacoB | Unaukaropsl | Jlutepatrypa | Hurepaxr. IIpumeyanue
3aHATHUSA TeM /BUJ 3aHATHS/ Kype
Pazgen 1. O0mue NoOHATHA U
METO/I0JIOTHSl CTPATErH4eCcKoro u
NPOEKTHOI0 YIpaBJeHust

1.1 Jlexuus 1. Beenenue B 1 4 VK-1.1 VK- JI1.1 J11.2 0 TIK1
qucuuiuinHy «CTpaTerndeckoe u 1.3 VK-14 JI1.3 J11.4
IPOEKTHOE YIIPABICHUE VK-2.1 VK- JI1.5J12.1
OCHOBHBIE MOHATHUS Kypca: 2.2VK-23 J2.2J12.3
MHCCHS, 1IeJIH, CTpaTerus, IJiaH, VK-3.1 VK- J2.4 J12.5
IIPOEKT, TIPOTpaMmMa, TTOpTherb 3.2VK-33 JI2.6 J12.7
IIPOrpaMM, IIPOEKTOB. OIIK-1.1 J12.8 J12.9
Crparerndeckoe yrnpasJcHHE, OIIK-1.2 JI2.10J13.3
HUCTOPHS €0 Pa3BUTHUSL. OIIK-1.3 01023354
Crparerndeckoe MbInuieHre. Pons 3536 37 39
KPUTHYECKOTO aHAIIN3a B 210
(hOpMHPOBAaHHUH CTPATETHIECKOTO
MbInuteHus. OCHOBHBIE JTAITbI
mporecca CTpaTern4eckoro
ynpasieHus. MeTonsl
CTPaTETHYEeCKOTO yIIPaBICHHS.

Crparerndeckue npoOIeMsl 1
npolecc ux pemeHus. Pomipb
TIPOCKTHOTO YIIPABIICHHUS B
peanuzanuu crpareruu. Vctopus
Pa3BUTHS IPOEKTHOTO YIPABICHUS
B Poccuu u 3a pyoesxom.
OCHOBHBIE HOpMATHBHBIC U
MIPaBOBBIE TOKYMEHTHI B
yIpaBIEHUH TPOEKTaMH.
MexayHapoaHble U
HalMOHalIbHbIE cTaHnapTel PO o
YIpaBIEHUIO TPOEKTaMu. MeToabl
yIpaBJIeHUs! IPOEKTaMH U
nporpamMamH. Knaccudukanms
MIPOEKTOB: BUJBI M TUIIBI IIPOEKTOB.
IIpoexT kak cucrema, €ero
3JIEMEHTBHI, BHEILIHAS U BHYTPEHHSASA
cpelia IpoeKTa. YUacTHUKH U
3aMHTEPECOBAaHHBIE JIMIIA POEKTA.
Komanna npoexra. JKusHeHHBIH
LUK IIPOEKTa, €0 OCHOBHEIE
STarbl: MHUIHATH3ALHS,
[JIaHUPOBAHUE, pean3alus,
3aBepILEHHE.

/JTex/

1.2 IIpakruueckoe 3anstue 1. Ananus 1 2 VK-1.1 VK- JI1.1 J11.2 0 TK1
MpoOJIEMHOM CUTYyaIlH B 1.2 VK-1.3 JI1.3J11.4
JIESITEIIbBHOCTH OPTaHU3aINH VYK-1.4 VK- JIL.5J12.1
otpaciu (Case-study). /TIp/ 2.1 YK-2.2 J2.3J12.4

YK-2.3 VK- JI2.5J12.6
3.1 VK-3.2 JI2.7 J12.8
YK-3.3 OIIK- J12.9
1.1 OIIK-1.2 | JI2.10JI3.3
OIIK-1.3 212233524
25026 97 39

010




1.3 Ipakrudeckoe 3aHsTHE 2. VYK-1.1 VK- J1.1J11.2 TK1
Perrenue nmpoOIeMHOM CUTyaluu B 1.2 VK-1.3 JI1.3J11.4
JIeSITEIIbBHOCTH OpTaHU3aIiN VK-1.4 YK- JI1.5
0Tpacii METOAAMU 2.1 VK-2.2 JI3.3J12.1
CTPATETMYECKOTO U IIPOEKTHOTO YK-2.3 VK- J12.4J713.4
ynpasienus (Case-study) /T1p/ 3.2 OIK-1.1 | 312233 54
OIIK-1.2 3536 37 39
OIIK-1.3 210
1.4 CamocrosATenbHOE U3yUYeHHE VYK-1.1 VK- JI1.1JI1.2 TIK1
TEOPETUYECKOT0 MaTepuara: 1.2 VK-1.3 JI1.3 J11.4
BorpocoB «McTopus pa3Butus VK-1.4 VK- JI1.5712.1
CTPAaTErnyecKoro yrpaBJICHUs» U 2.1 YK-2.2 231124
«Hcropust pa3BUTHS TIPOEKTHOTO VK-2.3 VK- JI2.5 J12.6
ynpasneHus B Poccun u 3a 3.1 VK-3.2 JI2.7 J12.8
pyOesxom», paboTa ¢ IIeKTPOHHOM YK-3.3 OIIK- J12.9
6ubmmotekoit. /Cp/ 1.1 OIIK-1.2 | JI2.10J13.3
OIIK-1.3 31323354
3536 37

Pazgen 2. Crpaternueckoe
ynpaBJieHHe




2.1

Jlexuus 2. CtpaTernyeckuii
aHanu3

ITonsiTHe «cTpaTernyeckuit
aHanu3» OOBEKTHI

CTPATETHYECKOTO aHaJIH3a, ero
LIEJIM ¥ OCHOBHBIE PE3YJIbTATHIL.
Oranbl CTPaTErn4ecKoro aHauu3a.
Buppl cTparerniyeckoro ananusa.
IIpvHIUIBI CTPATETUYECKOTO
aHanu3a. OCHOBHOM
AQHAJIUTUYECKUI UHCTPYMEHTAPHH.
MeToabl KpUTHYECKOTO aHaIn3a B
CTPaTETMYECKOM YIIPaBICHUH.
Crparernaeckas vHpopMmanus, ee
OCHOBHbIe HcTouHMKH. COOp U
cucTeMaTH3alus HHOOPMAIHH 110
CTpaTermdecKiuM IpodeMam.
OneHka aeKBaTHOCTH U
JOCTOBEPHOCTHU CTPATErn4eCKOn
nHpopMaIUHU O TPoOIeMHON
CHUTYaIHH.

BbI60p METOIOB CTPATETHIECKOTO
aHaIu3a, aJieKBaTHBIX MPOOJIEMHOM
cutryauuu. CtpaTerndeckuil
aHaJINU3 BHELIHEH cpebl

OpraHU3ally U €ro OCHOBHBIE
METO/Ibl: MaTPULIbl BO3MOXHOCTEH
u yrpo3, PEST-ananus, "Pe3tome
aHaIM3a BHEUIHUX CTPATETHYECKUX
¢daxropos" (EFAS),
CTpaTermdeckasi CeTMEHTaIs 1
BBIJICJICHUE CTPATETHUECKUX 30H
X031 CTBOBaHUS.

Crparerndeckuii aHamm3
BHYTpPEHHEH Cpebl OpraHnu3ani 1
€T0 OCHOBHBIE METOJIbI:
KOHTPOJIbHAS KapTa CUJIbHBIX U
cy1abBIX CTOPOH OpTraHM3aIlHH,
PecCypCHBIN aHAIN3, MaTpHULla
TMIIOTETHYECKOH OLIEHKH PECYpCOB
U CITIOCOOHOCTEH OpraHu3anuy.
MHuTerpanoHHbIi
CTpaTEerMyecKUi aHanu3 BHEIIHEH
Y BHYTPEHHEH cpesbl
oprannzauud. Meroast SWOT u
TOWS. IlpumMeHeHne MeTO/0B
SWOT u TOWS nns peutenus
MIPOOJIEMHBIX CHUTYaIHH 1
BBIPaOOTKU CTPATETHH JCHCTBHI B
pa3nuuHBIX chepax
podecCHOHANBHON NeITETHOCTH
BBIITyCKHUAKOB. BEIOOp crocoba
00OCHOBAHUS CTPATETHYECKOTO
peteHust B mpobaeMHOM
CUTYyallHU.

Hcnonb3oBaHue MeTON0B
CTpaTeTHYeCcKOro aHaIHu3a Ha
MIpUMepe KOHKPETHBIX CUTYALHH
(case-study).

/JTex/

VYK-1.1 VK-
1.2 VK-1.3
VK-1.4 OIIK-
1.1 OIIK-1.2
OIIK-1.3

J1.1J11.2
JI1.3J11.4
JI1.5J12.1
J12.3J12.4
J12.5 J12.6
J12.7J12.8
J12.9
J12.10J13.3
01323354
95356 57 09
310

IIK1




2.2

Jlexuus 3. @opMynHupoBaHUE
1esiel u cTpaTerui

Hepapxust 1IeTIeBbIX YCTAHOBOK
opranusauuu. Bunenue, ero
3HaueHue. Bnusanue
CTPaTErMYeCKOro BUIEHHUS Ha
(hopMHpOBaHUE CTPATETHH
OpraHU3alUU U €€ IPOEKTHYIO
JedaTenbHOCTh. Muccus
OpTaHW3alny, ec 3HaAUCHNUE,
(YHKIUH U 3IEMEHTHI.
Meroauueckie peKOMeHAAIUY s
(hopMHpOBaHHS MHCCHI
opranuzauuu. llenu opranuzanuu,
ux xraccugukamnys. [Ipomecc
(dopmupoBaHus LeseH
opranuzanuu. «Jlepeso nenei»
OpTaHU3alNH KaK HHCTPYMEHT
COIIaCOBaHMA U 00ecrieueHHst
HEMPOTHBOPEUNBOCTH LiENEH,
IIpaBHJIa €ro IOCTPOCHNUS Ha
IpuMepe KOHKPETHOI CUTyarun
(case-study). PamkwupoBaHue
1esnei opraHu3aium.
Crparerngeckas KapTa ¥ CUCTEMa
cOanaHCUPOBAHHBIX MOKa3aTeNeH.
Krnaccudukanus crpareruit
opranusanuu. Crparerndyeckas
nupamuza: Kopnoparusasie
CTpaTeruu, OM3Hec-CTpaTeruu u
(yHKIMOHAITBHBIE CTPATETHH,
OIICpaIlOHHBIE CTPATETHH,
CTpaTeruy KOMaH/, TMYHbIE
(MHIMBUTyaJIbHBIC) CTPATETHH
cotpynHukoB. Ctparerun
pa3BUTHUS, UX KIACCUDHKAIINS.
KoHKypeHTHBIE CTpaTeruu.
Crparerusi Ipou3BOACTBaA.
VIHHOBAIMOHHEIE CTPATETHH.
Crparerust ynpaBieHus
nepcoHanoM. Pucku, cBs3aHHbIE C
peanu3anyen pa3IMuHbIX
CTpaTeruii ¥ MeToAbl UX
CHMIKEHHS.

OCHOBHBIE METOJIOJIOTUYECKHUE
ITOJIXOMBI K BEIPAOOTKE CTPATETHH.
Mopenu BbIpaOOTKH CTPATETHH.
Orpanunyenus npyu GopMHUPOBAHUH
crparernn. OlieHKa BEIOpaHHON
ctpareruy. OpraHu3anus
JeATeIbHOCTH I10 Pa3paboTke
CTpaTeruu.

OpraHu3aIoHHbIE BOIIPOCH
UCTIONIB30BaHMS Pa3INYHBIX
crpateruil. PaspaboTka u
00OCHOBAaHHUE CTPATETHYECKOTO
IIaHAa.

/J1ex/

VYK-1.1 VK-
1.2 VK-1.3
VK-1.4 VK-
2.1VK-22
VK-2.3 VK-
3.1 VK-3.2
VK-3.3 OIIK-
1.1 OIIK-1.2
OIIK-1.3

J1.1J11.2
JI1.3J11.4
JI1.5J12.1
J12.3J12.4
J12.5 J12.6
J12.7J12.8
J12.9
J12.10J13.3
013923335
96 07

IIK1




23 Ipakrudeckoe 3aHsTHE 3. VYK-1.1 VK- J1.1J11.2 TK1
CrpaTernueckuii aHaIu3 BHEIIHEH 1.2 VK-1.3 JI1.3J11.4
U BHYTPEHHEW Cpezibl OpraHu3aliu VK-1.4 VK- JI1.5J12.1
OTpaciy, BEIpaboTKa €€ cTpaTerun 2.1VK-22 J12.3J12.4
meronamu SWOT u TOWS(Case- VK-2.3 VK- J12.5J12.6
study). /TIp/ 3.1 YK-3.2 JI2.7 J12.8
VYK-3.3 OIIK- J12.9
1.1 OIIK-1.2 | JI2.10J13.3
OIIK-1.3 31323335
26 37
2.4 IIpakrnueckoe 3ansTue 4. VK-1.1 VK- JIT.1 J11.2 TK1
IlocTpoenue nepesa nenen 1.2 YK-1.3 J1.3J11.4
OpraHU3AlMH U COCTABJIICHHE VK-1.4 VK- JIL.5J12.1
CTPaTEernYecKoi KapThl. 2.1 YK-2.2 J2.3J12.4
PanmxupoBanue nemnei VK-2.3 VK- JI2.5 J12.6
opranmuszauuu (Case-study). /IIp/ 3.1 VK-3.2 JI2.7 J12.8
VYK-3.3 OIIK- J12.9
1.1 OIIK-1.2 | JI2.10J13.3
OIIK-1.3 21222335
26 37
2.5 IIpakrnueckoe 3aHsaTHE 5. YK-1.2 VK- JIT.1JI1.2 TK1
Pa3paboTka cTpaTeruii 1.3 VK-1.4 JI1.3J12.1
Mp/ YK-2.2 VK- J12.4J13.3
3.1 OIIK-1.1 | 913223335
OIIK-1.2 36 37 39
OIIK-1.3 310
2.6 CamocrosaTenbHbIN cOop U VK-1.1 VK- JI1.1JI1.2 TK1
CHUCTEMaTHU3alLus CTPaTern4eckon 1.2 VK-1.3 JI1.3J11.4
nHbOpMaIKH 10 npodiieme, VYK-1.4 VK- JI1.5J12.1
BO3HHUKIIEH B J€SATEILHOCTH 2.1 VK-2.2 J2.3J12.4
opranuzanuu orpaciu. OueHka YK-2.3 VK- JI2.5J12.6
aJICKBATHOCTH U JOCTOBEPHOCTH 3.1 YK-3.2 J12.7 J12.8
coOpaHHOH HH(popMaIUn YK-3.3 OIIK- J12.9
(pemenue mpoOIeMHON 1.1 OIIK-1.2 | JI2.10J13.3
3agaun) /Cp/ OIIK-1.3 31323335
26 37
2.7 CamocrosTeNnbHas pa3padoTka U YK-1.1 VK- JIT.1JI1.2 TK1
000CHOBaHUE IJIaHA JICHCTBHUI TIO 1.2 VK-1.3 JI1.3J11.4
pelIeHuto MpoOIeMHON CUTyaIuu VYK-1.4 VK- JI1.5J12.1
B JIESITEIIbHOCTH OpTaHU3aIHH 2.1 VK22 J12.3J12.4
oTpaciy (pemenne mpooIeMHON’ VK-2.3 VK- JI2.5 J12.6
3amaun) /Cp/ 3.1 YK-3.2 J12.7 J12.8
VK-3.3 OIIK- 2.9
1.1 OIIK-1.2 | JI2.10J13.3
OIlIK-1.3 31323335
26 27
2.8 Hanucanue BBenenus k PI'P Ha VYK-1.1 VK- JIT.1 JI1.2 TK3
teMy «CTpaTeruueckoe u 1.2 VK-1.3 JI1.3J11.4
TIPOEKTHOE yIpPaBJICHHE B VK-1.4 VK- JI1.5J12.1
JIeSATEIIbBHOCTH OpTraHU3aI|iy 2.1 VK-2.2 J2.3J12.4
BrimonHeHue nepeoro paszena VK-2.3 VK- JI2.5 J12.6
PI'P "1 Pa3pabotka neneit u 3.1 VK-3.2 JI2.7 J12.8
CTpaTeruy OpraHu3anuu’ VK-3.3 OIIK- J12.9
/Cp/ 1.1 OIIK-1.2 | JI2.10J13.3
OIIK-1.3 31323335
26 37

Paznea 3. [IpoexTHoe
ynpaBJieHHe




3.1 Jlexuus 4. Peanu3zamust cTpaTeruu VYK-1.1 YK- JI1.1J11.2 TIK2
C MCIIOJIb30BAHUEM MEXaHU3Ma 1.2 VK-1.3 JI1.3J11.4
TIPOEKTHOTO YTIPaBJICHUS YK-1.4 VK- JI1.5J12.1
DopmupoBanne mopThenei 2.1VK-22 J12.3J12.4
MIPOrpaMM H IIPOEKTOB B YK-2.3 VK- J2.5J12.6
COOTBETCTBHH C BUJICHHUEM, 3.1 YK-3.2 JI2.7 J12.8
LEJSIMHU U CTpaTeruen VYK-3.3 OIIK- J12.9
opranusauuu. Ponesas ctpykrypa 1.1 OIIK-1.2 | JI2.10JI3.3
npoekra. OpraHu3alroOHHbIE OIIK-1.3 21335536
(OpMEI (CTPYKTYpBI) YIpaBICHUS 27
TIPOEKTHON JIeSITEIbHOCTHIO B
OpraHu3aluu, UX Kiaccudukamms,

NIPEUMYIIECTBA U HEOCTATKH.
/JTex/

32 Jlexuums 5 IMousatue VK-1.1 VK- JI1.4 TIK2
«MHHILHAATIN3AIUD [TPOCKTa. 1.2 VK-1.3 JI1.5J12.2
Orans! vHUNManu3anuu. Cpeacraa VK-1.4 VK- JI2.3 J12.5
M IPOLEAYPBl HHULIMAIU3aLUH. 2.1VK-22 J12.7 J12.9
Pe3ynpTaThl HHULIMANTHA3ALUH. VK-2.3 VK- JI2.10J13.1
®akrops!, 00yciTaBIUBAONIIEC 3.1 OIIK-1.1 JI3.2
NOSIBJIEHUE IIPOEKTOB. OIIK-1.2 01222435
®dopmynupoBaHue Lesei, 3a1ad, OIIK-1.3 26 27 29
3HAYNMOCTH, O3KHIAEMBIX 210

pe3yIbTaToOB MPOEKTa B
COOTBETCTBHU C IIETIEBBIMU
yCTaHOBKAaMM OpPraHU3aluy U eé
ctpaterueil. IlpoexrHast 3asBKa
(xoHIENITYaIbHAs TOKyMEHTAIIHS
II0 TIPOEKTY), e€ cofeprKaHue.
Ot6op u onpexeneHue
TIPUOPHUTETHOCTH TIPOSKTOB.
Mertoas! 1 KpUTEpUHN 0TOOpa
poekToB. PamxupoBanue
MIPOEKTOB. AHAIIU3 U SKCIIEPTU3A
MpoeKToB. JloKyMeHTaIbHOE
odopmMIIeHHE pelIeH s 0 Havaje
JEATENbHOCTH 110 MPOEKTy. YCTaB
IIPOEKTA, €0 eI U SJIEMEHTHI.
ITacnopr npoekra, ero

¢dopma. /JTex/
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Jlexuus 6. DopmMupoBaHUE
KOMaH bl IPOEKTa ¥ OpraHu3alys
e€ 2((eKTUBHOM JTEATSIHHOCTH.
PazpaboTka memneii KoMaH bl
MIPOEKTa B COOTBETCTBUH C LIETSIMH
npoekTa. OCHOBHBIE
XapaKTePUCTHUKH, TTPUHITUITEI U
MeTOJIbl POPMHUPOBAHHSI KOMaHIbI
npoekra. OpraHu3aluoOHHbIE
aCTIEKTHI (POPMHUPOBAHHS KOMAH/IBI.
Mogens hopMupoBaHHS

3¢ deKTUBHON KOMaH/bI IPOEKTA.
Kanposoe nnanupoBaHue
xoMaHzbl. Kareropuu
KOMITETeHILIMH MepcoHaza KOMaH/Ibl
npoekra. PopMHUpOBaHUE COCTaBa
KOMaH/IBI, OTIpeIIeTICHIUE
(YHKIIMOHABEHBIX M POJIEBBIX
KpUTEpreB 0TOOpa YIaCTHHKOB.
Br160p cTpareruu GopMHUPOBAHUS
xoMaH[sl. [IpuBneueHune, oTOOp
OLIeHKa MEePCOHaNa KOMaH IbI
npoekTa. BeipaboTka KOMaHIHOM
CTpaTeTHH IS JOCTIDKEHHUS
IOCTaBJICHHOII 1enmu. Pa3paboTka u
KOPPEKTHPOBKA IJIaHa pabOThI
xoMaHpl. OOy4YeHUE U pa3BUTHE
TIepcoHaja KOMaHAbI IPOEKTa.
VYnpasieHue KOMIETeHIUIMHI
YYaCTHUKOB IPOEKTHON
JeITeIFHOCTH. YTIpaBiIeHUe
MOTHBAIMe YYaCTHUKOB MPOEKTA.
Knaccudukanus tumnos
COBMECTHOH JI€ATENBHOCTH JIIOJEH.
IIpouecch opranu3zamu
COBMECTHOH IeATeIbHOCTH WICHOB
KoMaHb! npoekra. dopmupoBanue
oduca mpoekTa 11 00ecIeUeHuUs
3¢ deKTUBHON pabOTHI KOMAaHIBI
npoekra. opMupoBaHue
OpraHU3allMOHHON KYJIbTYpHI
KOMaHJBI IPOCKTA.
IIcuxonornyeckue acieKTbl
yIpaBJIeHUs] KOMaHAO0# MPOeKTa.
Br160op mpaBmi1 KOMaHTHOM
PpaboTHI Kak OCHOBBI
MEXIUYHOCTHOTO
B3auMoieiicTBISL. BIOOp cTHIIS
yTIpaBIeHUs paboTOH KOMAaHAEI B
COOTBETCTBHH CO CJIOKUBIIEICS
curyanueit. OueHka

3¢ heKTHBHOCTH pabOThI KOMaHIbI
npoekra. KonTpons peanuzanuu
CTPATETMYeCKOro TJIaHa KOMaH/IbL.
[Ipesenranus pe3ynbTaToB
COOCTBEHHOH M KOMaHIHON
JeATeIbHOCTH.

/J1ex/

VYK-1.1 VK-
1.2 VK-1.3
VK-1.4 VK-
2.1VK-22
VK-2.3 VK-
3.1 VK-3.2
VK-3.3 OIIK-
1.1 OIIK-1.2
OIIK-1.3

J1.1J11.2
JI1.3J11.4
JI1.5J12.1
J12.3J12.4
J12.5 J12.6
J12.7J12.8
J12.9
J12.10J13.3
01323354
95356 57 09
310

K2




34 Jlexuus 7. [lnaHupoBaHue IpoeKTa VYK-1.1 VK- J1.1J11.2 K2
TTonsiTHE «TUTaHUpPOBaHUE 1.2 VK-1.3 JI1.3J11.4
TIPOEKTay, MPOLEAYPHI U MPOILIECChI YK-1.4 VK- JI1.5J12.1
IJIAHUPOBaHUA. Y POBHU 2.1VK-22 J12.3J12.4
manupoBanus. Kitouesbie YK-2.3 VK- J2.5J12.6
TIOHSTHS POLIECCOB 3.1 VK-3.2 JI2.7 J12.8
TUTAHUPOBAHUS: PabOTHI, BEXH, VK-3.3 OIIK- J12.9
CPOKH. 1.1 OIIK-1.2 | JI2.10J13.3
Bubl miiaHOB, UCMIONIB3YEMBIX B OIIK-1.3 215253 D4
yIpaBICHUH [IPOEKTaMHU: 95026 97 39
KOHLENTYyallbHbIH IIJIaH IPOEKTa, 310
CTpaTEerMyYecKuil MIaH peann3auuu
MIPOEKTa, TAKTUYECKUE
(meTanpHBIC) TTAHBI PEeATH3ANT
mnpoekTa. PazpaboTka mnaHa
peanuzauuu npoekra. Ilnan-
rpaduK IpoeKTa.

ITocnenoBarenbHOCTD 1IarOB
MJIaHUPOBAHMS POEKTA.
TunuyHpIe ONIMOKY ITAHUPOBAHUS
1 UX ITOCIICICTBHSL.

PecypcHoe miaHupoBanue
npoekra. bromxkerupoBanue
MIPOEKTA M IPOEKTHOE
(uHAHCHPOBAHME.

/JTex/

35 Jlexuus 8. Peanu3anus npoekra VK-1.1 VK- JI1.1 J11.2 T1IK2
VYnpaBieHue UCIOTHEHUEM 1.2 VK-1.3 JI1.3J11.4
NPOEKTa, CXeEMa IIporecca VK-1.4 VK- JI1.5J12.1
yIpaBlIeHUs HCTIOJTHEHUEM 2.1 YK-2.2 J2.3J12.4
npoekra. Koopaunamus YVK-2.3 VK- JI2.5J12.6
NI TEIIbHOCTH UCIIOJTHUTENICH 3.1 VK-3.2 JI2.7 J12.8
npoekra. Kontposs peanmsarm YK-3.3 OIIK- J12.9
npoekra. OueHka 3 dekrnBHOCTH 1.1 OIIK-1.2 JI2.10J13.3
peanu3anuu npoekTa u pa3padoTka OIIK-1.3 2132533 54
MIJIAHOB JICMCTBUM IO €T0 25026 97
KOPPEKTHPOBKE.

/J1ex/

3.6 Jlexuums 9. 3aBepieHne npoexra YVK-2.3 VK- JI1.4 IK2
OCHOBHEBIE BUJIBI ISATSITHEHOCTH B 3.2 VK-3.3 JI1.5J12.2
Tpoliecce 3aBepIleHuUs IPOEKTa: OIIK-1.1 JI2.5J12.6
cllaua B dKCIUTyaTaIHio OIIK-1.2 JI2.7 J12.9
pe3yabTaToB paboT MO MPOEKTY OIIK-1.3 JI2.10
(YyTBEepXKIEHHE IPOEKTA), 3aKPHITHE D132 54 35
KOHTPAKTOB U CYETOB, 26 27 29
rapaHTUitHOE 00CITy)KHBaHHUE 210
TIPOIYKIMHU TIPOEKTAa, aHAIU3 U
OLIeHKa JOCTUTHYTHIX PE3yJIbTaTOB,

COCTaBJIEHHE OKOHYATEIHHOTO
OTYeTa IO TPOEKTY, €ro
BHU3HMPOBaHHE, APXUBUPOBAHNE
MIPOEKTHOW JJOKyMEHTAaLIUH.
HroroBeiii 0TYET 0 3aBEpIICHUN
nipoekra. COOp M3BICUEHHBIX
YPOKOB.

/J1ex/

3.7 IIpakruueckoe 3aHsaTue 6. YK-1.1 VK- JI1.4 TK2
dopmupoBanue opThens 1.2 VK-1.3 JI1.5J12.2
TIpOrpaMM U IPOEKTOB JJIs YK-1.4 VK- JI2.3 J12.5
pealin3aluu CTpaTeruu 2.1 VK-2.2 JI2.7 J12.9
opranmsanuu /I1p/ VYK-2.3 VK- J12.10J13.4

3.1 OIIK-1.1 | 912233 24
OIIK-1.2 2556 27 39
OIIK-1.3 210




3.8 IIpaxruueckoe 3ansarue 7. VYK-1.1 VK- 1.4 TK2
Pa3paboTka KOHIIEIIIHN 1.2 VK-1.3 JI1.5J12.2
mpoekra /TIp/ VK-1.4 VK- J12.6 J12.7
2.1 YK-2.2 J12.9
VK-2.3 OIIK- | JI2.10J13.2
1.1 OIIK-1.2 JI3.3713.4
OIlIK-1.3 31323354
3536 37 29
310
3.9 IIpakrnueckoe 3ansTue 8. YK-1.1 VK- JI1.4 TK2
OKCrepTHas OLEHKA IIPOEKTOB. 1.2 VK-1.3 JI1.5712.5
PamxupoBaHue IpOEKTOB VK-1.4 VK- 2.7
opranuzauuu /ITp/ 2.1 VK-2.2 JI2.10J13.2
VYK-2.3 OIIK- | 34 3536 37
1.1 OIK-1.2
OIIK-1.3
3.10 IIpaxruueckoe 3ansarue 9. YK-1.1 VK- JIT.1JI1.2 TK2
Paspabotka ycraBa npoekra (Case- 1.2 YK-1.3 JI1.3J11.4
study). /TIp/ VK-1.4 VK- JI1.5J12.1
2.1 YK-2.2 J12.3712.4
VK-2.3 VK- J12.5J12.6
3.1 YK-3.2 J12.7J12.8
VYK-3.3 OIIK- J12.9
1.1 OIIK-1.2 | JI2.10J13.3
OIIK-1.3 31323354
3536 37
3.11 IIpakruueckoe 3anstue 10. VK-2.1 VK- JI1.4 TK2
IIpoekrupoBanue 2.2 VK-3.1 JI1.5J12.2
OpTraHM3AIMOHHBIX CTPYKTYP VK-3.2 OIIK- | JI2.3JI2.5
yrpasieHus npoekramu /I1p/ 1.1 OIIK-1.2 JI2.6 J12.7
OIIK-1.3 J12.9
J12.10J13.2
JI3.3713.4
31323435
56 37 39
310
3.12 IIpakruueckoe 3ansitue 11. YK-1.1 VK- JIT.1JI1.2 TK2
dopmMupoBaHUE KOMaH/IbI IPOCKTa 1.2 VK-1.3 JI1.3J11.4
B OpraHM3alliu OTPacily, VYK-1.4 VK- JI1.5J12.1
pa3paboTka e€ 1eneil u cTpaTeruu 2.1 VK-2.2 J2.3J12.4
(Case-study). /Tlp/ VYK-2.3 VK- J12.5 J12.6
3.1 VK-3.2 J12.7 J12.8
VK-3.3 OIIK- 2.9
1.1 OIIK-1.2 | JI2.10J13.3
OIlIK-1.3 31323354
2526
3.13 [Ipaxruueckoe 3ansatue 12. VYK-1.1 VK- JI1.4 TK2
VYnpasieHue KOHDIUKTaMH B 1.2 VK-1.3 JI1.5J12.2
koMaHe npoekra /I1p/ VYK-1.4 VK- J2.3 J12.5
3.1 YK-3.2 JI2.7713.2
VK-3.3 OIIK- | 34 35 36 37
1.1 OIIK-1.2
OIIK-1.3
3.14 [Ipaxruueckoe 3anstue 13. VK-1.1 VK- JI.1J11.2 TK2
Pa3paboTka miaHa peanu3auu 1.2 VK-1.3 JI1.3J11.4
npoekTa B chepe VYK-1.4 VK- JI1.5712.1
po(eCCHOHATBHOM JeSITeTbHOCTH 2.1 YK-2.2 J2.3J12.4
BeImyckHUKOB (Case-study). /I1p/ YK-2.3 VK- JI2.5J12.6
3.1 YK-3.2 J12.7J12.8
VYK-3.3 OIIK- J12.9
1.1 OIIK-1.2 | JI2.10J13.2
OIIK-1.3 JI3.3
33 34 35 36

9739 510




3.15 IIpakruueckoe 3anaTue 14. 2 VYK-1.1 VK- J1.1J11.2 TK2
Ornenka 3 heKTHBHOCTH 1.2 YK-1.3 JI1.3J11.4
peanu3aiyy MpoeKTa ¢ MOMOIIbI0 YK-1.4 VK- JI1.5J12.1
METO/1a OCBOCHHOTO 00BEMA. 2.1VK-22 J12.3J12.4
Pa3paboTka KOPPEKTUPYIOLIHX YK-2.3 VK- J2.5J12.6
BoszeiicTuii (Case-study). /TIp/ 3.1 YK-3.2 JI2.7 J12.8

VYK-3.3 OIIK- J12.9
1.1 OIIK-1.2 | JI2.10J13.2
OIIK-1.3 JI3.3
31323354
3536 37 39
310

3.16 CocragieHue peectpa 6 VK-1.1 VK- JIT.1JI1.2 TK2
3aUHTEPECOBAHHBIX JIUL] (CTOPOH) 1.2 VK-1.3 JI1.3J11.4
npoekra. Bei6op cTparternu u VK-1.4 VK- JI1.5J12.1
KOHLETIHU YIIPaBICHUS 2.1 YK-2.2 J2.3J12.4
B3aMMOOTHOIIEHUSIMHU C VK-2.3 VK- J12.5J12.6
3aUHTEPECOBAaHHBIMY CTOPOHAMHU 3.1 VK-3.2 JI2.7 J12.8
(peurenue mpoOIEMHOM YK-3.3 OIIK- J12.9
3amaun) /Cp/ 1.1 OIIK-1.2 | JI2.10J13.3

OIIK-1.3 3233 34 35
36 37 39
310

3.17 N3ydenue opraHu3allMOHHBIX 6 VK-1.1 VK- JI1.1J11.2 TK2
CTPYKTYp YIIPaBJIEHUS IPOEKTHOM 1.2 VK-1.3 JI1.3J11.4
JIeATEIIBHOCTBIO C Y4acTHEM VK-1.4 VK- JI1.5J12.1
opranuzanuii orpacnu. Pabora ¢ 2.1 VK-2.2 J12.3712.4
3JICKTPOHHOI OMOJINOTEKOH U YVK-2.3 VK- JI2.5 J12.6
Wntepner - ncrounnkamu /Cp/ 3.1 VK-3.2 JI2.7 J12.8

VYK-3.3 OIIK- J12.9
1.1 OIIK-1.2 | JI2.10J13.3
OIIK-1.3 31323354
3536 37 39
310

3.18 Perienyie THIOBBIX CUTYalMOHHBIX 4 YK-1.1 VK- JI1.1JI1.2 TK2
3a/1a4 10 PaHKUPOBAHUIO 1.2 VK-1.3 JI1.3J11.4
TIPOEKTOB B OpPraHU3aIlK VK-1.4 VK- JI1.5712.1
otpaciu /Cp/ 2.1 YK-2.2 J2.3J12.4

VK-2.3 VK- J12.5J12.6

3.1 YK-3.2 J12.7J12.8
VYK-3.3 OIIK- J12.9

1.1 OIIK-1.2 | JI2.10J13.3
OIIK-1.3 33 24

3.19 Brimonnenue BToporo pasuena 12 YK-1.1 VK- JIT.1JI1.2 TK3
PI'P «2 ®opmupoBaHue naxera 1.2 VK-1.3 JI1.3J11.4
IIPOrpaMM U IIPOEKTOB IS VK-1.4 VK- JI1.5J12.1
pealn3aluu CTpaTeruu 2.1 VK-2.2 J2.3J12.4
OpraHu3alluny, TPETHETO paszena VK-2.3 VK- JI2.5 J12.6
PI'P " 3 [InarnpoBaHue mpoekra" 3.1 VK-3.2 JI2.7 J12.8
U HanucaHue 3akmoueHus /Cp/ VK-3.3 OIIK- 2.9

1.1 OIIK-1.2 | JI2.10J13.3
OIIK-1.3 31323354
3536 37

3.20 Co3nanue npe3eHTaluu ¢ 3 VYK-1.1 VK- JIT.1JI1.2 TK3
TIOMOIIBIO0 TPOrPAMMHOTO 1.2 VK-1.3 JI1.3J11.4
npoxaykra Microsoft PowerPoint VYK-1.4 VK- JI1.5J12.1
Juist 3aiiuTel PI'P B pexume 2.1 YK-2.2 J2.3J12.4
BUACOKOHpepeHIMKu B Microsoft VK-2.3 VK- J12.5 J12.6
Teams /Cp/ 3.1 YK-3.2 J12.7J12.8

YK-3.3 OIIK- J12.9
1.1 OIIK-1.2 | JI2.10J13.3
OIIK-1.3 2233




3.21 KanpoBoe mianupoBaHue KoMaHbl 1 4 VK-1.4 YK- JI1.4 0 TK2

npoekra /Cp/ 2.2 YK-3.1 JI1.5J12.3

VK-3.2 VK- JI2.5

3.3 OIIK-1.1 JI2.7J713.2
OIIK-1.2 JI3.3J13.4
OIIK-1.3 D2 93 D4 D5

26 37 B9
910
Pa3nea 4. IloaroroBka u caava
JK3aMeHa
4.1 Iloaroroska u cmaua 1 18 VK-1.1 YK- JI1.1J11.2 0 K
JK3ameHa /Dx3amen/ 1.2 VK-1.3 JJ1.3711.4

VYK-1.4 VK- JI1.5J12.1
2.1 VK-2.2 J12.3712.4
VK-2.3 VK- JI2.5 J12.6
3.1 VK-3.2 JI2.7 J12.8
YK-3.3 OIIK- J12.9
1.1 OIIK-1.2 | JI2.10JI3.1
OIIK-1.3 JI3.2J13.3
JI3.4
01323354
9556 57 59
310

6. ®OH/JI OHEHOYHbIX CPEJICTB

6.1. KoHTpOJILHBIE BONPOCHI M 3aJaHUS

1. KOHTPOJIbHBIE BOITPOCBI 1 3AJAHIA AJIA ITPOBEJJEHNA TEKYIIEI'O KOHTPOJIA

Texymuit KOHTPOJIb 3HAHUI CTYACHTOB OYHOH ()OPMBI O0YUIEHHS IIPOBOJUTCS B COOTBETCTBHH C OAITBHO-PEHTHHIOBOM CHCTEMOI
OLIEHKH 3HaHUH, BKITIoUaomei B ceds nposenenue tekyuiero (TK) u npomexyrounoro koutposs (I1K) no aucruminuse.

I[JISI KOHTPOJIA OCBOCHUA MPAKTUICCKUX 3HAHHI B TCUCHUE CEMECTpa NPOBOIATCA TeKyH_II/Iﬁ KOHTPOJIb IO pE3yJIbTaTaM IMPOBEACHUA
TMPAaKTUYCCKUX 3aHATHH U CaMOCTOSITEILHOIO BBIIOJIHEHUS pas3acioB HHAUBUAYaJIbHBIX 3a,ZIaHI/II‘/'I.

®opmamu TK ABISAIOTCS: OIIEHKA BBITIOIIHEHHBIX pa3/IelIoB MHUBUIYaIbHBIX 3aJaHNH (TMCBMEHHBIX Pa00T), YCTHBIH OIpocC Ha Mo
TeMe ayAUTOPHOTO 3aHATHS, OKIA] (COOOIICHNE) Ha TEMY ayIUTOPHOTO 3aHATHSL.

KosnvecTBo TeKyIIUX KOHTPOJIEH 10 TUCIMILIMHE B ceMecTpe onpenensercs kadenpoi u cocrarisieT Tpu (TK1-TK3).
[Mpu BemonHennu TK1 mis onrcanHO# MpoOIeMHOM cUTyaruu Tpedyercs:
1. TTocTpouts AEpeBO MPOOIEM U BBIACTUTH KIIOYEBYIO IIPOOIEMY.
2. BBINONHUTE HHTETPALMOHHBIA CTPATETHYSCKUN aHATU3 eI TeNIbHOCTH opraHu3aiuu MetogoM SWOT u pa3paboTaTh CTpaTeruio.
3. [TocTpoHTh CTPATETNIECKYIO KApTY JJIs pealiu3alliy BEIOPAHHOM CTPaTeTHH.
4. TlocTpouTh 1epeBo Leel OpraHu3aluu
5. BbINOIHUTH paH)KUpPOBAaHUE LENEH Ui OHOM U3 MOACUCTEM JepeBa Lieei.

ITposenenune TK2 npennonaraeT BbINOJIHEHUE 33aHUI U PELIEHUE 3a/1a4 110 TEMaM:

1. PazpaboTka ycTaBa IpoeKTa.

2. dopMupoBaHUE KOMaHIbI IPOEKTa B OpraHU3aluy OTpaciy, pa3paboTka e€ 1enei 1 CTpaTerHH.

3. Pa3paboTka maHa peau3anuy mpoekra B cepe NpodheccnoHaIbHOM AesTEIbHOCTH BBIITY CKHUKOB.

4. Ouenka 3(h(heKTUBHOCTH pPeANN3aNH IIPOEKTA C IOMOIIBI0 METO[a OCBOGHHOTO 00BhEMa. Pa3paboTka KOPPEKTHPYIOIIIX
BO3JEUCTBUIH.

Kaptouku ¢ 3agannsmu i nposenerns TK B OyMakHOM BUIe XpaHsTCs Ha Kadeape.
TK3 Brimonnenue u 3ammuTta PI'P.

B xone npomexyTtounoro kouTpoJist (ITK) mpoBepsirotest TeopeTrueckre 3HaHus 00yJaronmxcs. JJaHHbIH KOHTPOJIb TPOBOUTCS 110
pazzenam (MOAYJISAM) TUCUUIUIMHEL 2 pa3a B TeueHHEe ceMecTpa. PopMaMu KOHTPOJIS SBJSIFOTCS TECTUPOBAHUE HITH OTIPOC.

Cemectp 1
Bompocsr [1K1:
1. laiiTe onpeneneHue NOHATUS «MUCCUS Opranu3anumn». [IpuBeaure npuMepsl MUCCUH JUIS PAa3/IMUHbIX OpraHU3aLuH,

pabotaronux B cdepe npupogoo0ycTpoiicTBa M BOAOMONB30BaHUS (IIPOEKTHBIX, IKCIUTYaTallMOHHBIX, IPOMBILIUICHHBIX U AP.).
2. lepeunciure 1ieneBble YyCTAHOBKY OPTraHU3ALMU U IIPUBEANTE IIPUMEPSI LIEIEBBIX YCTAHOBOK Pa3HbIX YPOBHEH HEPAPXUH .




3. laiiTe onpeneieHue MOHATUS «CTpaTerus». Kakue BUIBI cTpaTeruii MOKET UCIOIb30BaTh OpraHU3AIMs, 3aHUMAIOIIAsICS
BOZIOCHA0KEHUEM U BOJJOOTBEACHUEM ?

4. aiite onpeencHue NOHATUA «I1an». Kakue Buabl nianos BaM uzBecTHbl?

5. JlaiiTe onpeneneHus HOHATUI «IIPOEKT», «IIPOTPaMMay, «IOpTdens IPoekToBy». [IpuBeuTe MpUMeps! MIPOSKTOB, PEATN3yEMBIX B
cdepe npupo1000yCTPORCTBA U BOAONOIB30BAHUSL.

6. Uro mpeacrasisier coboii crparernyeckoe ynpasienue? Oxapakrepu3yiTe MperMMyIecTBa, KOTOPbIE MOXET IIOIY4UTh
OpraHu3alys, UCIOJb3Ysl CTPATETHUECKOE yIIPABICHUE.

7. Uro mpeacTasisieT coboit kputndeckuit ananus? [Ipuseaure npumep nNpoBeJeHUS KPUTHIECKOTO aHANIN3a MPOoOIeMHOI CUTyaru
B CBOEH OyayIei mpodecCHOHANbHOM AeITENbHOCTH.

8. IlepeuncnuTe OCHOBHBIE ITAIIBI IIPOIIECCA CTPATETMUECKOTO YIPaBICHHsI OpraHU3alel U KpaTKO OXapaKTepU3yHTe UX.

9. Kaxue METOJbI CTPAaTETHIECKOTO YIPABICHNS MOTYT UCIIONB30BAaThCA OpraHm3ammeii?

10. Hdaiire onpenenenue nousatus «Crparerndyeckas npobdiema». Kakue crparernueckue npoOieMbl MOTYT BOZHUKHYTD B
JeATeNbHOCTH opranusanuu? IlepeuricinnTe OCHOBHBIE ATAIbI B IPOLECCE PELIEHHs] CTPATETHUYECKON TPOOIEMBI.

11. Oxapakrepu3yiTe poJib MPOEKTHOTO YIIPABJICHUS B PEaTU3allii CTPATETHH.

12. IlepeuncnuTte OCHOBHBIE ATAIIBI B PA3BUTUHU CTPATETHUECKOTO U IIPOEKTHOTO YIIPABICHHUS.

13. Kakue HOpMaTHUBHBIE U IIPABOBbIE IOKYMEHTHI B yIpaBIeHUH poekTaMu Bam u3BecTHbI?

14. Kaxkue MexyHapOoAHbIE U HallMOHAJIbHBIE cTaHAapThl PO 1o ynpasnenuto npoekramu Bam uzBecTHbl?

15. Ilepeuncantre U KpaTKO OXapaKTepU3yUTE OCHOBHBIE METO/bI, UCIIOIb3yEMBIE B YIIPABICHUH IIPOEKTaMU U IPOrpaMMaMHu.
16. Kakue Buasl npoektoB Bam n3sectHsl? [IpuBeauTe npuMepsl MPOEKTOB Pa3HbIX BUOB.

17. Jlokaxkure, 4TO MPOCKT SIBJISETCS OTKPBHITOM CUCTEMOM.

18. JlaiiTe onpenesieHne MOHATHS «BHEUIHAA cpeia IPOSKTay M MPUBEINTE IPUMEPH! (aKTOPOB BHEIIHEH CPeIbl IPOEKTa.

19. MaiiTe onpeneneHye MOHATHS «BHYTPEHHSS Cpea MPOeKTay U IPUBEIUTE IpUMepH! (PakTopoB BHYTPEHHEN cpeasl MPOEKTa.
20. IlepeuncnuTe OCHOBHBIX YUaCTHUKOB IPOEKTA, OXapakTepusyiTe ux ponu. [IpuBeaure mpumMepsl y4aCTHUKOB KOHKPETHOTO
IIPOEKTA.

21. TaiiTe onpeneseHrue MOHATHS «CTEHKXOIAEp» (3aHHTepecoBaHHOE JIUII0). Kak MOXXHO KIacCH(UIMPOBaTh 3aMHTEPECOBAHHBIX
nui npoekra? IpuBeauTe mpuMepsl 3aMHTEPECOBAHHBIX JIHI IPOEKTa CTPOUTEICTBA, CUCTEMBI BOJOCHA0KEHMUS.

22. JlaliTe onpeneneHye MOHATHA «KOMaHa poekTay. [lepedncinre OCHOBHBIX Y4aCTHUKOB KOMAH/IbI TPOEKTA M KPATKO
OXapakTepu3yiTe ux poi.

23. JlaiiTe onpenesieHrue OHATHS «KU3HEHHBIN UK IPpoekTay. IlepednciuTe OCHOBHBIE (a3bl KU3HEHHOTO HUKIA MPOEKTa.

24. [laiiTe onpeneneHne NOHATHS «CTpaTernueckuii ananu3». OxapakrepusyiTe 00bEKThl CTPATErHYECKOro aHanusa, ero Hejiu 1
pE3YIbTATHL.

25. IlepeuncnuTe IPUHLKIBI CTPATETHYECKOTO AHAIN3A.

26. Kakue MeTo/1bl KpUTUUECKOTO aHAIIN3a MOTYT HCHONb30BaThCS B CTPATETMYECKOM YIIPaBIEHUN OpraHu3aimeii?

27. JlaiiTe onpeneneHye NOHATHS «CTpaTernueckas HHGpopManus», NepeunciIuTe ¢€ OCHOBHBIC HCTOUHUKH.

28. OxapakrepH3yHTe mmpomuecc coopa U CHCTEMaTH3aINH HHYOPMAIINH TI0 CTPATETHIECKAM ITpolIeMaM.

29. Kakue MeTOMBI CTPATETHYECKOT0 aHaIN3a MOTYT UCIIONIB30BaThCA IIPH aHaNu3e NpobiaeMHoil curyarun? [IpuBeanTe IpuMepsI
UX IPUMEHEHUS JJIsL aHAIIN3a IPOOJIEMHOI CUTyalluy B 00JIaCTH BOJOCHA0XEHHS M BOJOOTBEICHHSI.

30. Jlaiite onpeneneHue NOHATUS «CTPATETMUECKUN aHaIU3 BHEIIHEH cpelibl opranu3anuny. Kakue Metonpl aHanu3a BHEIHEN
cpensl opranu3anuy Bam n3sectHs1? [IpuBenuTe npuMep HCHIONB30BAHUS TIO00TO U3 IEPEUNCICHHBIX BaMu MeTooB A7 aHaIM3a
BHEIIHEH cpefibl OpraHU3aluy, 3aHUMAOIIeNCsl BOJOCHA0KEHUEM U BOJJOOTBEICHUEM.

31. MaiiTe onpeneneHye NOHATHA «CTPATETUUECKUH aHaNN3 BHYTPEHHEN cpe/ibl opraHu3anumny». Kakue MeTopl aHanusa
BHYTpPCHHEH cpenpl opranu3anuy Bam n3sectHsI? [IpuBenuTe npuMep HCIONB30BaHIS TI000TO U3 ITEPEUNCICHHBIX BaMu MeTooB
JUISL aHAJTN3a BHEITHEH cpefbl OpraHU3aluy, 3aHUMAoIIelcst BOJOCHA0KEHUEM U BOJOOTBEICHHUEM.

32. Kakue MeTozbl MOTYT MCIONbB30BaThCA ATl MPOBEACHHS HHTETPAllMOHHOIO aHaIN3a BHEIIHEH 1 BHYTPEHHEH cpeibl
oprann3anuu? [IpuBeauTe MpuMep UCIIOJIB30BaHUS OJHOTO M3 EPEYHCICHHBIX BaMu MeTOIOB JUTs pemeHus mpoOiIeMHOM
cutyanuu B cpepe mpupogoo0yCTpocTBa U BOIOTIONE30BAHMSI.

33. Yro mpexacrasisieT coboi «aepeso npodiem»? IlocTpoiite «aepeBo mpobiiem» s T000i npoOieMHOM cUTyaluu B cdepe
HPHPOL000YCTPOHCTBA U BOJOIIONB30BAHMS M OIMIIUTE MIPABUIIA €r0 IIOCTPOCHUSL.

34. Jlaiite onpeneneHue NOHATHS «JiepeBo Lenei». Ilepeuncnute nmpasuna ero noctpoenus. [Ipusenure npumep aepesa 1eiei
OpTaHU3aINu.

35. Yto Takoe «paHxupoBaHue nenei»? IIpuseanTe npuMep paHKUPOBaHUS 1€l OpraHU3aIiu.

36. Uto mpexcrapisier codoii cucTeMa cobamancnpoBaHHbIX mokasareneit (CCII)? [IpuBemure npuMeps! mokasaTesei, KOTOphIe
MoryT ObITh BmodeHs! B CCII oprarmsarmu, 3aHNMaloIeiics BogocHa0KeHIEeM H BOTOOTBEICHUCM.

37. Yro Takoe «cTparerndeckas kapra»? [lepeuncnure e€ ypoBHH U PUBEAUTE IPUMEPHI LIeNeH, KOTOphIe Pa3MEIIaloTCs Ha
KaXJJOM U3 ypOBHEH (n300pa3nuTe NpuMep CTpaTeruniecKoi KapThl AJIsl OpraHU3ali1, 3aHUMAIOIIEHCS BOZOCHA0KEHIEM U
BOJIOOTBENICHUEM ).

38. Kaxkue crparerun pa3sutus Bam m3Bectsl? IIpuBeauTe mpuMephl UX UCIONB30BaHUSA OpraHHU3aIMel OTpaciu.

39. IlepeuncnuTe U KpaTKO OXapaKTepU3yHTe yPOBHH CTPATETHUECKON MUpaMUIbI.

40. Kakue xoHKypeHTHbIe cTpaTeru Bam uzBectHsl? [IpuBenuTe npuMepsl X UCIOIb30BAHUS OpraHU3alMel OTpaciy.

41. Kakue crpareruu npousponactsa Bam ussectHbl? IlpuBenure mpuMepsl UX UCIOIb30BAHUS.

42. Kakue MHHOBaLIMOHHBIE cTparerun Bam n3BectHs1? [IpuBenuTe npuMepsl MX UCIOIb30BAHUS OpraHU3alleld OTPaCIIH.

43. Oxapaxrepu3yiTe npouecc pa3paboTKH 1 Pean3aluy CTPATEruy YIPABICHUS IIEPCOHAIIOM .

44. IlpuBeuTe MPUMEPBI PUCKOB, CBSI3aHHBIX C PeAIM3alUeH Pa3IMUHbIX CTPATETHH, U METOAOB UX CHMKEHMUS.

45. Ilepeuncnure 1 KPaTKO OXapaKTepPU3yiHTe MOIEIH BEIPAOOTKU CTPAaTETUH.

46. IIpuBenuTe npuMepsl OrpaHMYEHUH Npu GOPMHUPOBAHUM CTPATETHH.

47. C IOMOIIBIO KaKHX ITOKa3aTeIel MOKHO OIIEHHUTH 3()(EKTHBHOCTH CTPATETHH?

48. Kak MoxeT OBITh OpraHN30BaHa AEATEIBHOCTH IO pa3paboTke crpaTteruu? IlepedncnnTe OCHOBHBIX yYaCTHHKOB pa3pabOTKH
CTpaTerud OpraHU3aLUH.




49. Kakue pa3zensl BKIOYAET B cebs CTpaTerHdecKuil IaH OpTraHu3aIuu?
50. [TpuBeanTe BapuaHThl PEIICHHUS OpPraHU3aLMOHHBIX BOIIPOCOB IIPU UCIIOIb30BaHUH CTPATETUH, BEIOPAHHONH OpraHu3alueii
oTpaciu, Ha IpuMepe JIFo00# U3 cTpaTernit

Bomnpocs! [TIK2:

1. Oxapakrepu3syiTe o3TarmHo npoiecc GopMupoBanus MOPTHENS MPOrpaMM B IPOSKTOB B COOTBETCTBUH C BUACHUEM, IIEISIMH U
CTpaTeruei opraHu3aluu.

2. Kakue opranuzanuonHslie popMbI (CTPYKTYPBI) yIIpaBIeHHs IIPOSKTHOM JEATENbHOCThIO OpraHn3anny Bam n3BecTHbI?
Knaccugpumnupyiite ux.

3. KpaTxo oxapakrepusyiTe (yHKIHOHATBHYIO CTPYKTYPY YIPABICHHS IPOCKTHOH AEATEIbHOCTRIO B OPTaHU3ALUH, TIEPEIHUCIINTE
€& OCHOBHBIE ITPEUMYIIECTBA U HETOCTATKH.

4. KpaTko oxapakTepu3yiTe MaTpHYHYIO CTPYKTYpY YIpPaBICHUS IPOEKTHOM AEATEIbHOCTBIO B OPraHH3aLUH, IEPEUUCIIUTE €€
OCHOBHBIE IIPEHMYIIECTBA M HETOCTATKH.

5. KpaTko oxapakrepu3yuTe IPOEKTHYIO CTPYKTYpY yIpPaBIEHHs IPOSKTHOM AEATEIbHOCTIO B OPraHU3aLMNY, IEPEUUCIUTE €€
OCHOBHBIE MPEUMYIIECTBA U HEOCTATKH.

6. Jlaiire ompeneneHne MOHATHS «MHUIHAATH3ANNS ITPOCKTay, IEPEUUCINTE 3TAIbI, CPEICTBA, IPOLEAYPH! B PE3yIbTATHI
VHHIIATA3AIHH.

7. IlepedncnuTte 1 KpaTKO OXapaKTepU3yiHTe OCHOBHbIE JOKyMEHTHI, pa3pabaThIBaeMble Ha Tale MHUIHMATH3AI[UY IPOEKTa.

8. IlpuBenute npuMeps! Gakropos, 00yCIIaBIMBAIOIINX MOSBICHHE IPOEKTOB, OCYLIECTBISIEMBIX B chepe NpHpo1000yCTpoiHCTBa U
BOJIOTIOJTE30BAHUS.

9. Kak ocymecTisieTcss 0TOOp IIPOEKTOB U OMNpeJeNICHNE UX MPHOPUTETHOCTH? KpaTko oxXapakrepusyiTe OCHOBHBIE METOJBI U
KpUTEpUU 0TOOPA MPOEKTOB.

10. Kakue Buzbl mpoekTHOro aHanu3za Bam u3BecTHbI?

11. Kak ocymiecTBisieTcs SKCepTu3a NpoeKkToB?

12. KpaTko oxapakTepusyiTe METO/Ibl pAaHKUPOBAHUS IPOEKTOB.

13. Yro mpencrasisier coboit Ycrap mpoekra? KakoBbl €ro OCHOBHBIC 3JIEMEHTHI?

14. Yro Takoe TexHHKO-dKOHOMHUIECKOe 00ocHOBaHMe Tpoekra? Koraa u keM oHO pa3pabaTsiBaeTcs?

15. Yto mpexncrasmnser coboit Jexmapanus (XogataicTBo) o HamepeHusx? s yero oHo pa3pabaTeiBaeTcs?

16. [lepeunciure OCHOBHBIE XapaKTEPUCTUKU U MIPUHIUITBI JOPMUPOBAHUS KOMAH/IbI IPOEKTA.

17. Ilepeunciute 1 KpaTKo OXapakTepU3yHTe METOIBI (YOPMHUPOBAHHUS KOMAHIBI IIPOCKTA.

18. Oxapakrepu3yiTe OCHOBHBIC TAIB (POPMHUPOBAHUS () (HEKTHBHON KOMAH/IBI IIPOCKTA.

19. IlepeuncnuTe 3Tambl XXU3HEHHOTO LUKIA KOMaHbI MpoekTa. Kakie mpobieMHble CUTyallil MOTYT BO3HHKATh HA KaXJOM M3
Hux? IIpeioxkuTe cTpaTerun UX MpeooNeHHs.

20. Kakue MeToapl MOTHBAIIMH YJICHOB KOMaHIbI MTpoekTa Bam u3BecTHsI? KpaTko ux oxapakrepusynre.

21. Kakue ctunu ymnpasneHus paboToit komaHasl Bam n3BecTHBI? B Kakux cUTyalusax nenecoo0pa3sHo HCIONIb30BaTh KaXKAbIN U3
HUX?

22. Kaxk ocymniecTBIsieTCsl BRIOOpP CTpaTerny (POPMUPOBAHMS KOMaH/IBI TIPOSKTa?

23. Kaxue ponu JOKHBI BBIIOIHATHCS Y4aCTHUKAMU KOMAHbI IPOEKTa?

24. Yro takoe koHpaukr? Kakue Buasl koHpnukToB Bam n3ectHs1? [IpuBeaure npumepsl KOHGIMKTOB B KOMaHIE IPOEKTa U
HPEUIOKUTE COCOOBI HX PEIICHUSL.

25. Kaxk ocymiecTBisieTcs oneHKa 3((eKTHBHOCTH PaObOTEI KOMaHABI poeKTa?

26. Kakue UCTOUHHKY MTPUBJICUEHHS TIEPCOHANIA B KOMaHAy ITpoekTa Bam u3BecTHBI?

27. Kak npoBoauTcst 00ydeHHe U pa3BUTHE IIepCOHaIa KOMaHIbl IpoeKTa?

28. IlepeunciuTe 1 0Xapakrepu3ynTe OCHOBHBIC THITBI COBMECTHOM JIESTEIIbHOCTH JIFOJCH.

29. Ilepeuncnute OCHOBHBIE TANBI (hopMHUPOBaHUS OdHCa IIPOCKTA.

30. Kaxue BuIbl Opranu3alluOHHON KyJIbTyphl KOMaH bl poekTa Bam u3BecTHhl. KpaTko oxapakrepusyite ux.

31. Kak ocymectBisiercst )opMUpOBaHHE LETEH U CTPaTEeTHH KOMaH bl TpoeKTa?

32. Jlaiite onpeneneHye NOHATHS «IJIaHUPOBaHUE IpoekTa». OxapakrepusylTe npouecchl NIaHupoBanus. Kak ux MoxxHo
KI1acCU(HUIUPOBATH?

33. Kakue BU/IBI IUTAHOB HUCIIOJIB3YIOTCS B YIIPABICHUU MTPOEKTaMK?

34. Tlepeurcaute NOCIEA0BATEIbHOCTD 111ar0B IJIAHUPOBAHUS IPOEKTA.

35. Kakue ommOku MOTYT OBITH JOIYIIEHBI B INIAHUPOBAHUHU TIPOCKTa?

36. Kaxue s1eMeHTHI BKIIOYAIOTCS B 0a30BbIi TU1aH npoekTa?

37. OxapakTepu3yiTe alNropuT™M peCypCHOrO MIaHUPOBAHMS.

38. Kak pasperniaroTcst pecypcHble eperpy3Kku?

39. Yto Takoe «Or0LKeTHpOBaHUE ITpoekTa»? Kakue Buabl 610xeToB Bam H3BECTHBI.

40. Kak ocymiectBisieTcsi mpoekTHoe (prHaHCUpOBaHUE?

41. Kpatko oxapakTepu3yiiTe MeXaHU3M YIPaBJICHUS HCIIOTHEHHEM IIPOeKTa. 113 KaKnX OCHOBHBIX 3TallOB COCTOHT IIPOIIECC
YIpaBICHUS UCTIOTHEHHEM IIpoeKTa?

42. Kakue NpuHLHUITBI UCTIONB3YIOTCA B 2P PEKTHBHOI cucTeMe KOHTPOJISI UCIIONHEHHEM poeKTa?

43. Oxapaxrepu3yiTe OCHOBHbBIE METO/IbI KOHTPOJISI (PaKTHUECKOTO BBINOJIHEHHUS padoT.

44. Yto npencTapisieT cOOOU MPOIECC KOPPEKTHPOBKU HCIIOTHEHUS MPOeKTa?

45. Kak pa3pabatbIBaeTcs IJIaH YIPABICHUS U3MCHEHUAMH?

46. Ilepeuncnnre U KPaTKo OXapaKTepHU3yiTe OCHOBHBIE BUIBI JEATEIBHOCTH B IIPOLIECCE 3aBEPIICHHs POEKTa.

47. Kakue JOKyMEHTBI COCTABIISIIOTCS MPH 3aBEPUICHUH MTPOEKTa?

48. JlaiiTe onpeneneHue NOHATUS «PUCK» IPUMEHUTEIBHO K yIPAaBIECHUIO IPOeKTOM. IIpuBennTe mpuMepsl pUCKOB Ul IIPOEKTa B
cdepe npupoJ000yCTPOIiCTBA U BOAONOIB30BAHUS U MEPOIPHUSITHUI, HAMIPABICHHBIX HA UX CHUKEHHE.




49. IpuBenute NpUMeps! MPOOIEMHBIX CUTYaLlMH, BOSHHKAIOIINX Ha PA3IMYHBIX 3TAlax OCYIIECTBICHHS IPOEKTa B cdepe
HPHPOI000YCTPOHCTBA U BOJOIIONB30BAHMS, U IIPEIUIOKUTE CTPATETHH JUIS UX PEIICHUS.

50. ITepeunciuTe 1 KPaTKO OXapakTepHU3yHTe OCHOBHBIEC TIOAXO/BI K YIIPABICHUIO KOHTPAKTHEIMH TIPOEKTaMH B cepe
HIpUPOJOO0YCTPOICTBA U BOAOMIOIB30BAHNS.

2. KOHTPOJIbHBIE BOITPOChHI 1 3AJAHWS JIJ1S1 [TIPOBEIEHMS IIPOMEXY TOUHOM ATTECTALIUM 1O UTOT'AM
OCBOEHUMA ANCHUTIJIIMHBI (MOAYJIA)
ITpomexxyTounas arTecTanyst mpoBoxutTcs B hopme urorosoro korTpois (MK) o mucrmminge:

Cemectp :1

dopma: 3K3aMeH

Bomnpocs! 1 npoBeeHUs SK3aMeHa

I. [lonstue crparernn opranu3anuu. Bunael crparerui.

2. Crparerndeckie pelleHns! U BIOOp Crocoda uX 000CHOBAHMS.

3. CrpaTerniyeckoe MBIIUICHAE U ero (hOpMHUpOBAHHUE.

4. CymHocTs mIpolecca CTPaTeruueckoro ymnpasieHus, ero dTanbel. CucTeMa CTPaTerHueckKoro yNpaBlIeHHs OpraHu3alueH.
5. OCHOBHBIE METOJIbI CTPATETHUECKOTO YIPABICHUS, HCIIOIb3yeMble B chepe MpodhecCHOHATBLHON NesTeIbHOCTH.

6. Crparerndeckuie mpoOJIeMbl, pa3paboTka ¥ 000CHOBAaHUE IUIaHA NIEHCTBUH MO PEIMICHHUIO NMPOOIEMHON CHTYaIlHH.

7. CrpaTerndeckass nHpopManus, ee OCHOBHbIE HcTOYHHUKH. COOp M cucTeMaTn3anus HHGOPMAIHH M0 CTPATETHIECKUM
npobaemaM. OLieHKa aIeKBaTHOCTH M JOCTOBEPHOCTH CTpaTernueckoi nHGopMauu o mpoOIeMHON CUTyaluy.

8. Merto/pl MIaHUPOBAHUS, IPUMEHSIEMBIE B CTPATETMYECKOM U MPOEKTHOM YIIPABJIECHHH.

9. Crparerudeckuil aHaiau3, €ro BUIbl U IPUHIMIIEI IPOBEACHMUSL.

1. OOmmeHay4HBIC METOBI CTPATETHYECKOTO aHAIU3A.

12. Kpurnueckuii aHanu3 v €ro METOJbl U CTPYKTYypa.

13. IIpUHIMIBI KPUTUYECKOTO AHAIM3A.

14. MeToB!I CTpaTerHuecKoro aHalIM3a BHEIIHEH Cpelbl, UCIOIb3yeMble B IPo(ecCHOHAIBHON AeATeIbHOCTH.

15. [Iporno3upoBanue BHEWIHEHN cpepbl INIAHUPYEMOU JESATEIbHOCTH U €r0 METO/IbI.

16. MeTozBl CTPaTeTHYECcKOro aHalli3a BHYTPEHHEH Cpelibl, HCHONIb3yeMble B MPO(ECCHOHANBHON JIEITEIbHOCTH.

17. WHuTerpallMoHHbIN CTpaTErMUeCKUl aHaIN3 BHEIIHEW U BHYTPEHHEH Cpellbl OpraHU3aluu.

18. Hepapxus LeneBbIX YCTAaHOBOK OpPraHHU3aLUU.

19. OmnpezeneHne B paMKax BbIOPAHHOTO alropUTMa PEeIleHUs IPOOJIIEMHOI CHTyallu BONIPOCOB (33/1a4), MOJIeKalIHe
JATbHEHIIeH pa3paboTKe. AJITOPUTM aHAJIHM3a U PEIICHUS TPOOIEMBI.

20. Y4acTHHKM Tpoliecca CTPaTeruueckoro ymnpasieHus. OpraHu3amnus AesSTeNbHOCTH 10 pa3paboTke cTparernd. OCHOBHEIE
HOJXO/IBI, UCTIONIb3yeMbIe IIPU pa3paboTKe CTPATETHH.

21. Crpareruu JeHCTBHH 10 PELICHHIO MPOOJIEMHBIX CUTYallMi B Pa3JIMUHBIX 00JACTAX NPO(ECCHOHANBHOMH eI TEIbHOCTH.
22. MexyHapOJHEIE ¥ POCCHICKHE CTaHAAPTH B 00JIACTH yNPaBICHHUS IPOSKTaMH.

23. INonsTue «mpoexr», kKiaccudukanus mpoekToB. [lakeTs! TPOEKTOB, UX (GOPMHUPOBAHHUE.

24. IMonstue «mporpammay. [laketsr nporpamm. ®opmupoBanue noprderneid mporpaMM U HPOEKTOB B COOTBETCTBUU C
BUJICHHEM, IICTSIMU M CTPAaTETHEl OpraHn3aIiy.

25. OCHOBHBIE MHCTPYMEHTBL 1 METOABI YIPaBJICHUs IIPOCKTaMU U IIPOrPaMMaMH.

26. Y4acTHUKM ¥ 3aMHTEPECOBAHHbIE JIMIIA MPOEKTa.

27. Komanpa npoekra. OCHOBHBIE XapaKTEPUCTUKU, MPUHIMIBI 1 METOABI (JOPMUPOBAHUSI KOMaH/IbI IIPOCKTA.

28. Pa3paboTka 1ieneil kKoMaHAbl POEKTa B COOTBETCTBHH C IESIMH IPOEKTA.

29. Mogens GopmupoBanus 3¢ GheKTHBHONW KOMaHIBI IIPOCKTA.

30. KanpoBoe mianupoBaHue KOMaH/bI.

31. ®dopMHIpOBaHKE cOCTaBa KOMaH/BI, OINpeAeIeHIe (YHKIMOHATEHBIX W POJIEBBIX KPUTEPHUEB OTOOpa YYaCTHHUKOB.

32. Bri6op crparernu ¢popmupoBaHust koMaHabl. [IpuBieuerne, oTOOp M OLIEHKA MEepcoHaia KOMaHIbI MPOEKTa.

33. BripaboTka KOMaHAHOW cTpaTeruu Uil JOCTHXKEHUS TIOCTaBIeHHOM 1enu. Pa3paboTka M KOPPEKTUPOBKa IIaHa PabOThI
KOMaH/IbI.

34. OOyueHne u pa3BUTHE TIEPCOHAIA KOMaH/BI IPOEKTa. YTIpaBIeHHE KOMITETCHIIMAMH YYAaCTHUKOB ITPOCKTHOM
JeSITeIbHOCTH.

35. VYnpapneHne MOTUBaLMEH YYaCTHUKOB MPOEKTA.

36. ®opmupoBanne odrca npoekra A odecredeHns 3PPEKTHBHON paObOTHl KOMAHABI ITPOCKTA.

37. DopMHUPOBaHUE OPraHU3ALMOHHON KyJIbTYPbl KOMaH[bl IIPOEKTA.

38. [Icuxonoruyeckre acrmeKThl yNpaBlieHHs] KOMaHA0H mpoekTa. Bribop mpaBui KoMaHIHON pabOThl KaK OCHOBBI
MEXIIMIHOCTHOTO B3aUMOJICUCTBYS. BbIOOp cTHIIA yrpaBieHus: paboTol KOMaH/ABl B COOTBETCTBHH CO CIOXKHBIIEHCS CUTYalueH.
39. Ornerka 3QQPEKTUBHOCTH pabOThl KOMaHbl TIpoekTa. KOHTpOIIb peann3aniy CTpaTerHyeckoro TuiaHa KOMaHJIbI.
[Ipe3enTanus pe3yiabTaTOB COOCTBEHHON M KOMaHIHOU AESATENILHOCTH

40. JKu3HeHHbI UK NPOEKTa, ero OCHOBHBIE 3TaIlbL.

41. OpraHu3anoHHbIe GOPMBI (CTPYKTYPBI) YIPaBICHUS NMPOCKTHOW NESTENFHOCTHIO B OPTaHU3ANNH, UX TIPHHIIHUITHI

MOCTPOCHHUS U KIaccupukanust. BeI6op opraHIM3annoHHON CTPYKTYPHI U BIUSIONINE HAa HETO (DaKTOPBI.
42. [IporpaMMHBIE KOMIUIEKCHI yIpaBIEHHs MTPOSKTAMHU.




43, WHnnumanuszanus npoekra, e€ CylHOCTb, IOCIEA0BaTEIbHOCTh U PE3YJIbTaThI.

44. [InanupoBaHue NPOEKTa, €ro MPOLECCHI.

45. CocTaB POCKTHON JOKYMEHTAIIUH 110 CTPOHUTEIBCTBY U PEKOHCTPYKIIMH OOBEKTOB BOJOCHAOKEHHS U BOJOOTBEICHUS.
46. KanennapHoe IIaHUpPOBaHUE, €TO METOIBL.

47. Pecypchoe nmanupoBanue

48. BromkeTnpoBanme poeKkTa ¥ MPOEKTHOE (PHHAHCHPOBAHHE

49. Peanmuzamust mpoekra. OneHka 3QQEeKTHBHOCTH peann3anuy MpoekTa U pa3paboTka IUIAHOB JASUCTBHI TIO €ro
KOPPEKTHPOBKE

50. VYnpapneHue puckamu MpoeKTa

S1. 3aBepiuenue npoekra. OCHOBHbIE BUABI JESATEIBHOCTU B IIPOLECCE 3aBEPIICHUS IPOEKTa

52. [Mpuemka u cmada paboOT MPH CTPOUTENHCTBE U PEKOHCTPYKIMH OOBEKTOB BOJAOCHAO0KEHUS U BOJOOTBEICHUSI.

3agaum s MMPOBCACHHUS DK3aMCHA:

1. [TocTpouts MaTpuily BO3MOXHOCTEH IJIs1 OpraHM3alllM U CZejlaTh Ha €€ OCHOBE BBIBOJBI.

2. [TocTpouth MaTpuiy yrpo3 Ajsi OpraHU3alMy U cIefaTbh Ha €€ OCHOBE BBIBOJBI.

3. ITocTpouth cTpaTermyecKyro KapTy Ui mpemioxkeHHon crpareruu: «[loppimenue sgdexruBHOCTH nesitenbHocTH AO
"Bonokanan" Ha OCHOBE BHEJIPEHUS MEPEIOBBIX TEXHOJIOTHH »

4. [octpouts (parMeHT nepeBa Lejel U BHINOJHUTh PAHXUPOBAHUE LEJIEH.

5. Pa3paboraTh ctpateruro opranusanuu MetogomM SWOT.

6. BriOpats crpareruto ¢ momorpio mMatpunbl BKT'.

7. Be16paTh cTpaternto ¢ momMoImbsio MaTpunbsl Tomrncona u CTpHKIaHza.

8. Pa3paboTaTh KOHIENIHUIO NPOEKTa B PaMKax 0003HaYE€HHOH MPOOIeMBbl, CHOPMYIHPOBATH 1IENb, 33/1a4H, AKTyaIbHOCTb,
3HAYAMOCTb, O’KH/IaeMBIE Pe3yIIbTaThl IPOCKTA!

9. 300pa3uTh OpraHN3aIMOHHYI0 CTPYKTYPY KOMaH/BI IPOCKTA .

10. 300pa3uth OpraHU3alOHHYIO CTPYKTYPY YIPaBIECHHs IPOSKTHON AeATENbHOCTBIO.

-M300pa3uTh (yHKIMOHATIBHYIO CTPYKTYPY YIpaBICHHS IPOCKTHOH AEATEILHOCTBIO, 0XapaKTepH30BaTh €€ MPEeHMYyIIecTBa 1
HEJIOCTATKA

-M306pa3uTh MaTpUYHYIO CTPYKTYPY YIPaBICHUS IPOSKTHOM AATEIbHOCTHIO, OXapaKTepH30BaTh €€ MPEUMYIIEeCTBa U HEJOCTATKU
-M300pa3uTh MPOEKTHYIO CTPYKTYPY YIPaBICHUS IPOEKTHON AEATEIBHOCTBIO, OXapaKTEPH30BaTh €€ MPEUMYIIECTBA U HEJOCTATKU
-ITocTpouTh BEIETICHHYIO OPTaHM3aHOHHYIO CTPYKTYPY YIIPABICHHS IIPOSKTOM

-ITocTpouTh CXeMy OpraHM3AIIMOHHON CTPYKTYPHI YIIPABICHHS TI0 IPOEKTaM

-M300pa3uTh OpraHu3allMOHHYIO CTPYKTYPY BCEOOIIEro yIpaBieHHs IPOeKTaMU

-M300pa3uTh cxeMy JBOWCTBEHHOI OPraHU3allMOHHON CTPYKTYPbI yIIPaBICHHS IIPOCKTOM

11. BEIOTHUTE CTPYKTYPH3AIHIO PabOT MO MPOEKTY

12. TTocTpoUTh MaTpHIly pacHpeieICHNUsI OTBETCTBCHHOCTH.

13. BBINOAHUTH PaHKUPOBAHKE NIPOEKTOB HA OCHOBE AKCIIEPTHON MHTErpaabHON OLICHKH.

IMPUMEYAHUE: B sx3aMeHallMOHHBINA OMJIET BKIIOYAIOTCS JBa BOMPOCA M 3aja4a. UCXOHbIC JJAHHBIC JJIs 3a/1a4 XPAHATCS B
OyMa)kHOM BHJIe Ha COOTBETCTBYIONIEH Kadepe.

6.2. TeMbl NHCbMEHHBIX PaboT

Cemectp: 1

Tema pacuérHO-rpaduaeckoit paboTsr: «CTpaTeTHyeckoe U MPOSKTHOE YIIPABICHHE ASSTEIBHOCTBIO OPTAHU3AIINIDY

Conepxanue:

TUTYIBHBIN TUCT

3amganue

Bgenenune

1 Pa3paboTka 1ieseli u CTpaTerny OpraHH3aiuy

2 ®opMupoBaHHE MMaKeTa IPOrpaMM H MPOEKTOB IS pealn3aliii CTPATerny OpraHu3aun
3 [ImaHupoBaHKE IPOEKTa

3aItoueHue

CIHCOK HCIIOTb30BAHHBIX HCTOUHUKOB

IMPUMEYAHME: ucxonHble TaHHbIC M OJIAHK 3a7[aHUs XPAHITCS B OyMa)KHOM BHJIE HAa COOTBETCTBYIOIIEH Kadeape

6.3. @oH/I OLIEHOYHBIX CPEICTB

1. IIOKA3ATEJIX, KPUTEPUU 1N HIKAJIBI OHEHUBAHMA KOMITETEHIIU

Onenka copMupoBaHHOCTH KommeTeHIuH y cryaeaToB HUMU JIon’AY u BeicTaBlieHHE OLIEHKH MO OTJAETBbHON TUCIUILTHHE
BEZIETCS CIeIyIoIM 00pa3om:

JUTSL CTYJCHTOB OYHOH (hopMBI 00yUYeHHUS UTOTOBas OIEHKA 110 JUCIUILIHHE BRICTaBIsgeTcs o 100-0amipHOM cucTeMe, a 3aTeM
MEPEBOJUTCS B OLICHKU «OTIMYHOY, «XOPOIIOY», «YIAOBIECTBOPUTEIHLHOY, «HEYIOBIETBOPUTEIHHOY.




Bricokuii ypoBeHb OCBOCHUS KOMIIETEHIIMH, HTOTOBAsI OIIEHKA MO JUCHUIUINHE «O0TInYHO» (90-100 6ansoB): riry0boKo U IPOYHO
YCBOWJI IPOTrpaMMHBII MaTepuall, HCUEPIBIBAOILE, [TOCTIEI0BATEILHO, YETKO U JJOTMYECKH CTPOMHO €ro U3jaraer, yMeeT TECHO
YBSI3BIBATE TEOPHIO C PAKTHUKOH, CBOOOIHO CIPABIIACTCS € 3aJa4aMH, BOIIPOCaMH U IPYyTHMH BUIaMH TIPIMEHEHHS 3HAHHH,
HpUYEM He 3aTPyJHAETCS C OTBETOM IPHU BUAOM3MEHEHUH 33IaHHMN, HCTIOIB3yeT B OTBETE MaTepHall MOHOTpaHIECKOit
JUTEPATyphl, MPABHUILHO OOOCHOBBIBAET MPHHATOE PELICHUE, BIaeeT Pa3HOCTOPOHHUMH HABBIKAMM U IPHEMaMH BBITIOTHEHHS
npakTHIecKkuXx 3a1a4d. CHCTEMHO U INTAaHOMEPHO paboTaeT B TCUCHUH CEMECTPA.

TToBbIIEHHBIH YPOBEHb OCBOCHHUST KOMIIETEHIIMI, HTOTOBAs OIEHKA 110 TUCIHIUTHHE «Xopomio» (75-89 6ayioB): TBEpIO 3HAET
Martepua, FpaMOTHO U 110 CYIIECTBY M3JIaraeT ero, He JIOMyCKasl CYIECTBCHHBIX HETOUHOCTEH B OTBETE HA BOIPOC, IPABHIBHO
NPUMEHSIET TEOPETHUECKUE TTOJIOKEHHSI [TPU PELICHUH NTPAKTUUYECKUX BOIIPOCOB U 3a/1a4, BiIafeeT HEOOX0IMMBIMI HAaBBIKAMU U
IpHUeMaMH UX BEIOIHEHHs. CHCTEMHO W IIAHOMEPHO paboTaeT B TSUCHUH CEMECTpa.

IToporoBerii ypoBeHs OCBOCHUS KOMIIETEHITIHA, HTOTOBAs OI[CHKA 10 JUCIUIIINHE «YAOBICTBOPHTEILHO» (60-74 Oama): mMeeT
3HaHUs TOJBKO OCHOBHOTO MaTepualia, HO He YCBOWJI €ro JeTajei, 10MyCKaeT HeTOYHOCTH, HEJJOCTaTOUYHO MpaBUIIbHBIE
(hopMyTUPOBKH, HAPYIICHHUS JIOTUUECKON ITOCIICJOBAaTENEHOCTH B H3JI0KEHUHU ITPOTPAMMHOTO MaTepualia, UCIIBITHIBACT 3aTPy IHCHUS
TIPH BEIITOJTHEHHUH TIPAKTHIECKUX padoT.

IToporoBelit ypoBeHb OCBOCHUSI KOMIIETEHITHH HEe C(POPMHUPOBAH, UTOTOBAs OIIEHKA MO TUCLIUIIINHE

«HEYIOBIICTBOPUTEIEHO» (MeHee 60 6ayuIoB): HE 3HACT 3HAYUTENBHON YacTH IPOrPaMMHOIO MaTepHaia, TOMYCKaeT CYIIeCTBEHHBIC
OITHOKHU, HEYBEPEHHO, ¢ OOJBIIIMH 3aTpyIHEHUSIMH BBIIOJHSIET pakTHIeckue paboTsl. Kak mpaBmiio, omeHka
«HEYIOBIICTBOPUTEIHEHO» CTaBUTCS CTYAEHTAaM, KOTOPbIE HE MOTYT NIPOAOJDKUTE 00ydeHHe O3 TOMOTHUTEIBHBIX 3aHATHH 110
COOTBETCTBYIOLIEH AUCIUILIIMHE.

Kpurepun oneHK: ypoBHS ¢(hOPMHUPOBAHHOCTH KOMIETECHIINH 1 BEICTaBIICHHE OAJIIOB IT0 pacdeTHO-rpadudeckoit padore
(xoHTpOIBHOIT padoTe) (7o 10 GamioB, 3a4TeHO/HE3aUTEHO): COOTBETCTBUE COAEPKAHUS PAOOTHI 33JaHUI0; TPAMOTHOCTh H3JI0KEHHS
M Ka4eCcTBO OPOPMIICHHUS pabOThl; COOTBETCTBUE HOPMATHBHBIM TPEOOBAHMSIM; CAMOCTOSTEILHOCTD BBIMOJIHEHHS PAOOTHI, TITyOHHA
MpopabOTKH MaTepHaa; UCTIOIb30BaHHe PEKOMEHIOBAHHOW U CITPABOYHOM JINTEPATYPhI; MPABHIBLHOCTD BHITOJHEHHBIX PACYCTOB U
rpaduuecKkoil yacTu; 000CHOBAaHHOCTP U JI0Ka3aTEIIbHOCTh BHIBOJIOB.

2. METOJJUYECKHUE MATEPHUAJIbI, OTIPEIEJISIFOIIME ITPOLIE/LY Pbl OLIEHMBAHNS 3HAHUM, YMEHUIA, .
HABBIKOB U (MJIN) OIIBITA AEATEJIbBHOCTU, XAPAKTEPU3VIOIIUE 3TAIIbI @OPMHUPOBAHNMA KOMIIETEHIINI

OOmuii mopsIIOK MPOBEACHNUS MIPOLEAYPHI OIICHUBAHUS 3HAHWH, yMEHHIA, HABBIKOB U (VJTH) OIBITA AEATEINBHOCTH, COOTBETCTBHUE
UHIUKATOpaM JOCTIKEHHs c(hOpMUPOBAHHOCTH KOMIIETEHIIMI OMpe/eNieH B CIEAYIOIUX JTOKaIbHBIX HOPMATHBHBIX aKTax:

1. ITomoxenue o Tekymei aTrecranuy 3HaHNH oOydatomuxcs 8 HUMU [ITAY (B neficTByIomed peaakuny).
2. TTonoskenue o MPOMEKYTOYHOH aTTeCTalli 00y4aoUXCsl 110 IIPOrpaMMaM BBICILIETO 00pa3oBaHus (B ICHCTBYIOIIECH peJaKIIny).

JIOKyMEHTBI pa3MeIeHs! B CBOOOIHOM focTyte Ha opunuansaoM caiite HUMU lorl’AY https://ngma.su/ B pa3nene: ['maBHas
ctpanuua/Ceenenus 06 o6pa3oBaTenbHON opranuzanui/JIokanbHple HOPMaTHUBHBIE aKThI.

6.4. IlepeyeHb BH/I0B OLICHOYHBIX CPEACTB

1. OUEHOYHBLIE CPEACTBA TEKYIIEI'O KOHTPOJIA:

- TeCThI M OMJICTHI [T nipoBeaeHus mpomexxytouroro koutpouis (ITK) u texyiero koutposns (TK). Xpaustcs B OyMaKHOM BHIIE Ha
COOTBETCTBYIOIIEH Kadenpe;

- pa3aensl HHAUBHUYaIbHbIX 3aJaHUH (IMCBMEHHBIX PadoT) 00yUaromuxcs;
- 3aJ]a4M ¥ 3aJaHUs.
2. OLIEHOYHBIE CPEJICTBA ITPOMEXXYTOYHOM ATTECTALIUU:

-- KOMIUIEKT OMIIETOB JUIS 3K3aMeHa. XpaHUTCsS B OyMakHOM BHZE Ha COOTBETCTBYomIeH kadenpe. [loanexur exeronHomy
OOHOBJICHHUIO U MEePEyTBEPKACHUIO. UHCI0 BapuaHTOB OMIIETOB B KOMILJIEKTE HE MEHEE YUciia CTYICHTOB Ha dK3aMeHe.

7. YHEBHO-METOJUYECKOE 1 TH®POPMAILIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAY JIS)

7.1. PexomMeHnayemasi quTeparypa

7.1.1. OcHOBHasl IUTepaTypa

ABTOpBI, COCTaBUTENIN 3arnaBue W3natenscTBo, ron

JI1.1 |IlanoB A. U., Crparernveckuii MEHEDKMEHT: yaeOHoe mocodue Mocksa: IOunutu-/ana, 2015
Kopo6eiinukos U. O.,
ITanos B. A.




ABTOpBI, COCTaBUTEITN

3arnaBue

W3naTenbcTBO, IO

JI1.2 | TommcoH A. A., Crparernveckuii MEHEPKMEHT: UCKYCCTBO pa3paldOTKH U Mocksa: IOunutu-/ana, 2015
Crpuxnena A. /1. peanu3aluy CTpaTeruu: y4eOHuK

JI1.3 | Jlapuonos N.K., Crpareruveckoe ynpapieHHe: Y4eOHUK Mocksa: U3par.-topr.
Anues A. T., bparux xopropauus «Jlamkos u K,
H.N., Aatunos K. B. 2019

JI1.4 [Ocrposckas B. H., YnpasneHue IpoekTaMu: yueOHUK Cankr-IlerepOypr: Jlans, 2019
Boponnosa I B.,

MowmoTona O. H.,
Koctroxosa E. 1.,
Kocriokos K. 1.,
Kanycrtuna E. U.

JI1.5 |ladupos B. T, VHHOBAIIMOHHBIH MPOCKT M YIpaBJICHHE PAOOTaMH IO €To Mocksa ; bepnun: upekr-
Bacuneesa U. B., peanuzanmu: yaeOHoe ocooue Menua, 2019
Cepmiok H. C.,

Mosxaes E. E.
7.1.2. JlonoiHUTEIbHAS JIUTEPATYpPA
ABTOpBI, COCTaBUTENN 3arnaBue WznarenscTBO, ros

JI2.1 |Ky3nenos b. T. CTparernveckuii MEHEDKMEHT: yueOHOe mocoone Mocksa: FOnutu-/ana, 2015

JI2.2 |Marseesa JL.I'., YrpasneHrne HHBECTULIMOHHBIMU IIPOEKTAMH B YCIIOBHSX pUCKa Pocros-na-/lony: U3n-Bo
Huxuraesa A.1O., Y HEOTPEICIICHHOCTH: yueOHOe mocodre OxH. dhenep. yu-Ta, 2015
UYepnosa O.A.,

IumanoB E.®.

JI2.3 | Muxankuna E. B., OpraHu3zanys IPOEKTHOM AEATENbHOCTH: yueOHOe mocodue PocroB-na-lony: U31-Bo
Huxuraera A. 0., OxH. benep. yu-Ta, 2016
Koconanosa H. A.

J12.4 | JleBymxkuna C. B. CrpaTerndeckuii MCHEIKMEHT: y4eOHOe TOCOOHe IS By30B Crasponons: Ceksoiis, 2017

JI2.5 | Huxuraesa A. IO. ITpoekTHEII MEHEPKMEHT: yueOHOe mocodme Pocros-na-Jlony-Taranpor:

W3n-Bo FOxHOrO (enep. yH-Ta,
2018
JI2.6 |Bbuterxanuna A. O. HHpOpMaIMOHHO-TEXHOJIIOTHYECKOE U IIPOTPaMMHOE Mocksa ; bepnun: [{upexr-
obecrieueHne yrpaBJeHUs POESKTOM: YaeOHOe mocoone Menua, 2015

JI2.7 | Beuerxanuna A. O. Opranu3aluOHHBII HHCTPYMEHTAPUH yIIPABICHUS IPOEKTOM: Mocksa: Tupexr-Menua, 2015

ydueOHOe mocodue

JI2.8 |Macnog B. 1. Crparernueckoe ynpasjieHUE EPCOHATIOM B YCIOBHAX Mocksa: [upexr-Menua, 2017

rmobaym3anuu = Strategic Human Resource Management :
Teaching Materials: yae6HOE TTOCOOTE
JI2.9 | Anekcees B. H., DopMupoOBaHUE UHBECTULIMOHHOTO MPOEKTa U OLIEHKA €r0 Mocksa: [amxoB u K, 2017
[Tapxos H. H. 9((eKTUBHOCTH: YUeOHO-TIPaKTHUECKOe ocodre
JI2.10 | BbyuaeB . A. YnpaBieHue NpoeKkTaMu: Kype JeKIui Maxauxkana: JII'YHX, 2017
7.1.3. MeTonuueckue pa3padoTKu
ABTOpBI, COCTaBUTENN 3arnaBue W3narenscTBO, TOI

JI3.1 |Typsuckas HI., YnpasneHue mpoeKTaMu: 1ab0paTOPHBIH MPAKTUKYM [JUIs Hosouepxkacck: , 2015

Heesa E.A. CTY/ICHTOB OakajiaBpHraTa, 00yYarOIIXCs 110 HAIPABJICHHIO
"MenemxMenT" 1 "DKOHOMHKA" 110 OYHOH M 3209HOH (hopMam
00yueHuo]

JI3.2 | Typsuckas HIL, YnpasneHue MpoeKTaMu: MPaKTUKyM [JUI CTyJ€HTOB OYHOH U Hosouepxkacck: , 2015
Heesa E.A. 3a04HOM (hopM 00yUeHHs HampaBieHus "MeHemKMeHT",

"OxoHoMHUKa" |

JI3.3 | HoBouepk. HHX.- CrpaTeruveckoe U MPOEKTHOE YIIPaBJICHUE: METO/. YKa3aHUs K Hosouepxacck, 2021
MEIHOp. HH-T BBITOJIH. pacy.-rpad. paboThI AJIS CTYIEHTOB MaruCTPaTyPhI
Houckoit 'AY ; coct. | Hampasi. "CTtpoutenscTso”

H.N. Typsiackas

JI3.4 | HoBouepk. HHX.- CrpaTeruueckoe U MpOEKTHOE YIIPaBJICHUE: METO/I. YKa3aHUs K Hosouepkacck, 2021
MEIHOp. HH-T BBITOJH. pacy.-rpad. paboThI AJIS CTYIEHTOB MaruCTPaTyPhI
Houckoit 'AY ; coct. | Hampagn. "CTtpoutenscTso”

H.U. TypsHckas
7.2. Ilepeuens pecypcoB HH(OPMALMOHHO-TEJIEKOMMYHHKAIUOHHO# ceTu "UHTepHeT"
7.2.1 [IpaButenscTBO Poccuu: caiit/ [IpaBurensctBo POD. - http://government.ru

URL:http://government.ru - Pexxum noctyma:
cBOOOAHBI. - TeKCT: 3IeKTPOHHBIN
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TlocymapcTBeHHas cucTeMa MpaBoBOil HHpOpMALIUH:
o(UIMaIbHBI HHTEPHET-TIOPTaJ IPABOBOM
nHpopmanmu. - URL: http://pravo.gov.ru/ . - Pexum
JocTyma: cBOOOTHBIN. - TeKCT: 3MeKTPOHHBIN

http://pravo.gov.ru/

7.2.3 "TUAPOYI3EJI": caiit / Acconmanusi UH)KEHEPOB- http://www.gidrouzel.ru
ruapoTexHukoB. - URL: http://www.gidrouzel.ru -
Pexxnm mocrtyma: cBoOoaHEIH. - Tekct, m300paxeHue :
JJIEKTPOHHBIC
7.2.4 Kypnan "Ynpasnenue mpoexramu" /000 WWW.pmmagazine.ru
"UckyccTBo ynpasienus npoekramu". - URL:
WWWw.pmmagazine.ru. - PexxumM goctymna: cBOOOIHBIH.
- TexcT, m300paxeHNe AEKTPOHHBIE
7.2.5 Jlans : snexrpoHHO-OMbOMHOTEYHAs cuctema (JBC) / https://e.lanbook.com
WznarensctBo Jlans. — URL: http://e.lanbook.com. -
Pexxum nocryna: nns 3apeructp. unrtarenein 9bC
Jlans. - Tekcr: ayeKTpOHHBIN
7.2.6 YHuBepcurerckas OnOImoTeka OHNaiH : AnekTpoHHo- | https:/biblioclub.ru
6ubmunoreunas cucrema (3bC) / OO0 Hdupexkrmenua
[Ma6numunr. — URL: http://biblioclub.ru/. - Pexum
noctyna: amus 3apeructp. untareneit 9bC
YHuBepcurerckas OMOIMoTeka oHaiH. - TekcT:
3JIEKTPOHHBIN
7.2.7 eLIBRARY.RU : anekrponnas 6ubnuoreka / Hayu. https://elibrary.ru
anekTpoH. 0-ka. — URL: http://elibrary.ru/defaultx.asp.
- PexuM noctyna: ajis 3aperucTp. yurarenei
eLIBRARY. - Tekct: 251eKTpOHHBIN
7.2.8 Microsoft 365: caiit / Microsoft. - https://www.microsoft.com/ru-ru/
URL: https://www.microsoft.com/ru-ru/. - Pexxum
JIOCTyTIa: CBOOOHEIMH. - TekcT, n3o0paxeHue :
AIICKTPOHHBIE
7.2.9 Poccuiickast accorpaiyst BOJOCHA0KEHUS U https://raww.ru/deyatelnost/otraslevyie.html
BOJIOOTBe/ICHHs: caiiT / Poccuiickas acconuanus
BOJIOCHAOKeHHS U BoAooTBeAeHus. - URL:
https://raww.ru/deyatelnost/otraslevyie.html - Pexxim
JIOCTyTa: CBOOOHBIN. - TEKCT: 3JIEKTPOHHBII
7.2.10 Kypuan "UmxenepHsle cucteMbl" /Accomuarts https://isguru.ru/
«ABOK CEBEPO-3AITAl» . - URL:
https://isguru.ru/ - Pexxum goctyna: cBOOOTHBIN. -
Tekct, n300pakeHUe : ITEKTPOHHBIC
7.3 IlepevyeHb MPOrpaMMHOro odecredeHus
73.1 Microsoft. Desktop Education ALNG LicSAPk OLVS | Cy6nuuen3uonnsiii norosop Ne502 ot 03.12.2020 r. AO
E 1Y AcademicEdition Enterprise (MS Windows «Codo1Jlaitn Tpeitn»
XP,7,8, 8.1, 10; MS Office professional; MS Windows
Serverl)
7.3.2 Dr.Web®DesktopSecuritySuiteAnTuBupyc K3+ LY locynapcTBeHHBIH (MYHUIUNIANBHBIN) KOHTPaKT No
PIIA06150002 ot 15.06.2021 r. Ha mepexauy
HEUCKITIOUNTENHHBIX MPaB Ha MCIIOIB30BAHUE IPOTPAMM IS
SBM 000 «AUTH L[EHT»
7.3.3 AdobeAcrobatReader DC JInueH3nOHHBIN OTOBOP HA MPOrpaMMHOE obecrieueHue s
MepCOHAIBHBIX KoMITbIoTepoB Platform
Clients PC_ WWEULA-ru_RU-20150407_1357
AdobeSystemsIncorporated (6eccpodno).
7.3.4 Opera
7.3.5 Googl Chrome
7.3.6 Yandex browser
7.3.7 [IporpamMmHast cucreMa Jist OOHapyKeHUsI TeKCTOBBIX | JImmeH3uonHsbIi noroBop Ne 3343 ot 29.01.2021 r.. AO
3aMMCTBOBaHMI B Y4eOHBIX 1 HAYYHBIX paboTax «AHTUIIIATHATY»
«Antumnaruat. BY3» (uatepHer-Bepeus);Motyib
«IIporpaMMHBIH KOMIUIEKC ITIOUCKA TEKCTOBBIX
3aMMCTBOBAHUI B OTKPHITHIX HCTOYHHUKAX CETH
HUHTEPHET
7.4 Tlepevyenb HHGOPMAIHOHHBIX CIIPABOYHBIX CHCTEM
7.4.1 basbr nanabix OO0 "Tpecc-Uupopm" (KoHCyapTaHT https://www.consultant.ru

+)




7.4.2 ba3zer nanabix OOO Hayunas a1ekTpoHHas http://elibrary.ru/
6ubanoreka

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MOXY JISA)

8.1 231 CrieranbHOE MOMEIICHHE YKOMIUIEKTOBAHO CIICITHATH3UPOBAHHON MEOENBIO U TEXHUUECKUMHU
CpeZIcTBaMH 00YUEHUSI, CITYKAIIUMHE JUTS IPEACTABICHIUS HHPOPMAIIUU OOJBIION ay TUTOPHU:
CucteMHBIH OJI0K C BEIXOAOM B CeTh «IHTEpHET» U JOCTYIIOM B DJIEKTPOHHYIO HH(POPMALIMOHHO-
obpazoBarenbHyto cpeny HUMU Houckoit [AY: Herron DNS — 1 mir.; [Ipoekrop Acer — 1 mirt.;
DKpaH HacTeHHBIH — | mIT.; Y4eOHO-HarsaHbie mocooust — 11 wit.; locka ? 1 mr.; Paboune mecra
cTyneHToB; Pabouee MecTo mpermogaBaTes.

8.2 229 CrnennambHOE OMENIEHNE YKOMIUIEKTOBAHO CHENHATII3HPOBAHHON MEOECNBI0 M TEXHUUECKIMU
cpeAcTBaMH 00yUeHHsI, CITy>KaIlUMH [T peAcTaBieHus nHpopMauru Oomnbinoii ayauropuu: Habop
JEMOHCTPALIOHHOTO 000py10BaHus (IIEPEHOCHON IIPOEKTOP, 3KpaH, HOYTOYK); Imango Partner PC
Ha Oa3ze Intel Celeron — 12 mrt.; Monurop 15» KK Samsung — 12 mT.; Y4eOHO-HarsIHBIE TOCOOHS
— 11 wr.; Jocka ? 1 mrt.; Paboune mecta cryneHToB; Pabodyee MecTo mpemnonaBaTess.

8.3 1117 [TomenieHne YKOMIUIEKTOBAHO CIICIHATHN3MPOBAHHON MEOENBI0 M OCHAIIIEHO KOMITBIOTEPHON
TEXHHUKOH ¢ BOBMOKHOCTBIO MOIKITIOUCHUS K ceTH «VHTepHeT» U obecrieueHneM JOCTyIa B
AJIEKTPOHHYIO HHPOPMALIMOHHO-00pa3zoBarebHyto cpeny HUMU louckoit [AY: Kommerotep Pro-
511 — 12 rt.; Monwurop 17" XKK VS — 12 mr.; Ipunrep — 1 mt.; Paboune MecTa CTyIeHTOB;
Pabouee mecTo npenoaaBates.

9. METOJUYECKHUE YKA3ZAHMUA JISA OBYYAIOIUXCSA 11O OCBOEHHUIO JUCHUIIJIMHBI (MOIY JIS)

1. ITonmoxeHue 0 MPOMEKYTOYHOM aTTeCTAUK 00YJAIOIINXCS IO IIPOrpaMMaM BBICIIEro 00pa3oBaHus (BBEACHO B JCHCTBUE
npukaszoM aupekropa HUMU ouckoit TAY Ne3-OJ] ot 18.01.2018 r.) /HoBo4epk. ux.-Menuop. uH-T JloHckoit ['AY. -
Hoouepxkacck, 2018.- Tekcr : anexrponHsrit. - URL: http://ngma.su (nara oopamenus: 25.08.2019)

2. [Tonoxenue o Tekyuien arrectaunu odydaronmxcs B HUMU JICAY (BBeneHo B neiicTBue npukazom aupekropa Nel19 or 14
utonst 2015 r.) / HoBovepk. urk.-mMenuop. uH-T JloHckoit [AY. - HoBouepkacck, 2015. - TekcT : 37eKTpOHHBIH.

URL: http://ngma.su (nata obpamenus: 25.08.2021)

3. TunoBsle GOPMBI TUTYJIBHBIX TUCTOB TEKCTOBOH JTOKYMEHTAIIUH, BRIIOJHAEMON CTyJeHTaMH B yueOHOM nponecce / HoBouepk.
urK.-Menuop. uH-T JJockoii 'AY.- HoBouepkacck, 2015. - Tekct : anekrponssiil. - URL: http://ngma.su (nara oopamieHus:
25.08.2021)

4. Meroandeckue yKa3aHHS 0 CAMOCTOSITEIFHOMY M3YUSHHIO TUCIUIUINHEI (IPHUHATH Y9eOHO-METOJUIECKIM COBETOM
UHCTHTYTA, IpoTokod Ne 3 ot «30» aBrycta 2017 r.) / HoBouepk. unx.-menuop. uH-T JJouckoit 'AY. - HoBouepkacck, 2017.- Teker :
anekrponubiid. -URL: http://ngma.su (nara oopamenus: 25.08.20121)

5. Crparerndeckoe 1 IIPOEKTHOE YIIPaBICHHE : METOJI. YKa3aHHs 110 BEINOJH. pacd.-Tpad. padoTsl / HoBodepk. HHK.-MeHOp. HH-T
Jouckoit I'AY; coct. H.M. Typsinckas. - HoBouepkacck, 2021. — TekcT : 31eKTpOHHbIH.

- URL: http://ngma.su (mata obpamuenus: 25.08.2021).
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11. TOTIOJTHEHUA U U3MEHEHHSA B PABOYEN MPOT'PAMME

B pabouyio nmporpavmy Ha 2022 - 2023 yueOHBIH roJ BHOCATCH CNEAYIOUIAE JOMONHEHUS A H3-
MEHEHUA - 00HOBIEHO U AKTYaMU3APOBAHO COACPAKAHWE CIIEOYIOLIMX pa3de/ioB H MoApa3iaeioB paﬁoqei«"i

NpOrpamMmst:

8.3 CoBpemMeHnHbIe MpodeccHOHATbHbIE 6a3bl H HHOPMANHOHHLIE CIIPABOYHBIE CHCTEMBI

bassi panHex 000 "[pecc-Uudopm" (Korcyne-
TaHT +)

Horoeop Ne(1674/3905 ot 20.01.2022 ¢ OOO
"Tlpecc-Undopm" (Koncynpraut +)

Bazel maaabix OO0 "PernonanbHbiii HHGOpPMALIH-
OHHBIH HHAEKC TUTHPORaHNS"

Jorosop Ne HK 2050 ot 18.03.2022 ¢ OOQO "Pe-
THOHANBHBIH MHOOPMALWOHHbIH HWHIEKC LUTHPO-
BaHua"

Bazel nanHerx OO0 Hayynas snektpoHHas 6ub-
JTHOTEKA

JluiieH3HOHHbIH J0roBOp No SIO-
13947/18016/2021 ot 07.10.2021 OOO Hayunas
anekTpoHHas 6ubmuoTeka

Bazbl mauaex OO0 "T'poce Cucrem.Mudopmanms
W penieHus”

Kowntpakt Ne KPH-18510 ot 06.12.2021 OOO
"T'pocec Cucrem . Mudopmanus 1 peuierus”

Hepeuens gorosopos IBC obpasosareabHoli opranusanan Ha 2022-2023 yu. roa

YaeOnnri
roa

‘ HaumeHOBaHHE JAOKYMEHTA ¢ YKAZAHHEM PEKBHIHTOB

Cpox neiicrBus 10Ky-
MEeHTA

202272023

Horoeop Ne 501-01'20 o6 okazaHun uHbOpMaLIMOHHBIX YCITYT
| TIO TIpEIOCTaBIEHHIO J0cTyNa K 6az080# komekimu «3bC
Yuupepcutetckasn Gubnuorexka onnaiin» ot 22.01.2020r. ¢ 000
«HexcMeana»

¢ 20.01.2020 r. no
19.01.2026 .

202272023

Jorosop Ne p08/11 Ha okazaHue yciayr no npeaocTapieHuIo ao-
CTYMA K 3MeKTPOHHBIM nWamanuaM ot 30.11.2017 r. ¢ OO0 «H3-
JatenscTo Jlanb» PasMmelneHre BHYTPHBY30BCKOH JTUTEPATYPBI
Joul" AY na nnardopme IBC Jlans

¢30.11.2017 . mo

31.12.2025 r.

2022/2023

Jorosop Ne COB NeHB-171 1o pasmeneHAr0 NpoU3BeaeHHH 1
MpenocTaBleHuio noctyna K pasgeinam 3bC C3b ot 18.12.2019
r.c Q00 «3BC Jlaae»

JHon.cornawenue ot 24.06.2021 &k Jor NeC3b NeHB-171 ot
18.12.2019 . ¢ OO0 «DBC Jlane»

¢ 18.12.2019 r. no
31.12.2022 .,
C NOCNEYIOUIEH Mpo-
TOHTaMeH

2022/2023 ¢ 29.10.2019 r. mo
Jorosop Ne 11 okasaHus yC/IyT OJJHOCTOPOHHETD AOCTYINA K pe- 28.10.2020 1
cypcaM HaydHO-TexHudeckoH tubmuotexu «PT'Y Hedru v rasa 5 no:n-e,u ;}_C)Lu‘-eﬁ n -
(HUY) umenn U.M. Ty6xuna» ot 29.10.2019 r. (Hedrerazoeoe 1eAy . P

JIOHTALHEH
neno)

2022/2023 c27.04.2018 r. mo

Joroeop Ne 48-n Ha nepegady nNpou3BeIeHHsS HAYKH W HEUC-
OKOHYAHHS HEUCKITIO-
KJTIOYMTENBHBIX TIPAB Ha ero ueronbsosadny ot 27.04.2018 r. ¢ ST i
®TEHY «PocHAMIIM» pas
TIPOH3BEACHHE
| 2022/2023 | JToroeop Ne 1310 o1 02.12.21 Ha okazaHue ycayr [0 mpeno-
' CTABJIEHHID JIOCTYTIA K 3JIEKTPOHHBIM W3AHHAM KOIEK- ¢ 14.12.2021 r. mo
uuid:«Berepunapus u cebeckoe xo3sicTBo - M3naTeascTo 13.12.2026 1.
Jlauby
2022/2023 | Jlorosop Ne 1311 ot 02.12.21 Ha oka3zaHHe YCIyT 1O MPEo-
CTaBIIEHHIO IOCTYTA K 3TeKTPOHHEIM M3TaHUAM KOMIEKLMM: c 14.12.2021 r. mo
«IKOHOMHMKE U MeHeKkMeHT — M3narenscTio Jlamkos u K» ¢ 13.12.2026 1.
000 «3BC Jlanb»

2022/2023 Horosop Ne 2-22 o1 18.02.2022 r. ¢ OO0 «M3gaTenscTso

Jlaue» Ha okazaHWe YCIYT 10 NPeJOCTABIEHHIO JOCTYIIA K
HIIEKTPOHHBIM H3I8HUSM KOJUTeKUMH: «JlecHoe X034HCTBO U
necoutkenepHoe geno — Manarenscrea Jlans» OBC Jlanb

OTAENbHO HA6 KHHUI W3 IPYTHX pas/leioB.

¢ 20.02.2022 r. no
19.02.2023 r.
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8.5 Ilepevent HHGOPMANMHOHHLIX TEXHOIOTHHA H NPOrPAMMHOI0 obecTieveHHs, HCMOIb3Ye-
MBIX NPH OCYIIECTBJIeHHH 00pa3oBaTe/LHOI0 npouecca

Ilepevens AHOEHIHOHHOIO HPOrPAMMHOIO
obecneucHun

PexkBHIHTH TOATBEPARAAMIEr0 JOKYMEHTA

[NporpamMMHas cucTeMa U1d 0OHAPYKEHHs TeK-
CTOBBIX 3aMMCTBOBAHHMH B yUeOHBIX ¥ HAYUHBIX
pabotax «ArTumnaruar. BY3» (unreprer-
BEpCHA);

Mojxyns «IIporpammubiil KOMIUIEKC NOKCKA
TEKCTOBBIX 3dHMCTROBAHHI B OTKPBITBIX HCTOY-
HHKAX CETH HHTEPHETY

Juuensronnsii gorosop Ne 4501 or 13.12.202] 1.
AO «Antunnaruary (¢ 13.12.2021 r. mo 13.12.2022

I.):

Microsoft. Desktop Education ALNG LicSAPk
OLVS E 1Y AcademicEdition Enterprise (MS
Windows XP,7.8, 8.1, 10; MS Office profes-
sional; MS Windows Server; MS Project Expert
2010 Professional)

Cy6auuen3dornsrid qororop Ne0312 ot 29.12.2021 r.

AO «Codrr/Taiin Tpein»

JlomonHeH s ¥ U3MEHEHNS PACCMOTPEHE! Ha 3aceaHuM Kadenpsl «28» aneaps 2022 r. mp. Ne 5

BueceHHble NOTIONHEHUS W U3MeHeHus yTeepaxaaio: «9 » despans 2022 1.~

lexau daxynsrera [~ 57
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